Annual Quality Assurance Report of Geetai Sevabhavi Charitable Trust's Geetai I nstitute of M anagement

YEARLY STATUS REPORT - 2023-2024

Part A

Data of the Institution

1.Name of the Institution

Name of the Head of the institution

Designation

Does the institution function from its own

campus?

Phone no./Alternate phone no.
Mobile No:

Registered e-mail

Alternate e-mail

Address

City/Town

State/UT

Pin Code

2.Institutional status

Affiliated / Constitution Colleges

Type of Institution

Location

Financia Status

Ceet ali
Dr. Randas S. Wanare
Pri nci pal

Yes

9921966159
9850874228
gsct _gim@ediffmil.com

gsctgi m@nmail . com

Shekt a Road, Bi dkin, Tal.

Aur angabad
Mahar ashtra
431105

Affiliated

Co- educati on

Rur al

Sel f-financi ng
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Annual Quality Assurance Report of Geetai Sevabhavi Charitable Trust's Geetai I nstitute of M anagement

e Name of the Affiliating University Dr. Babasaheb Anbedkar Marat hwada
Uni versity
e Name of the IQAC Coordinator Ms. Sharda Sasenmhal
e Phone No. 9921966159
¢ Alternate phone No. 9850874228
e Mobile 9921966159
e |QAC e-mail address kirti_e@ediffmail.com
e Alternate eemail address gsct _gim@ediffmil.com
3.Website address (Web link of the AQAR https://gsctgimin/
(Previous Academic Year)
4.Whether Academic Calendar prepared Yes
during the year?
e if yes, whether it is uploaded in the https://gsctgimin/adm ssi on- and-
Institutional website Web link: fees/

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2. 60 2023 29/ 12/ 2023 |28/ 12/ 2028
6.Date of Establishment of IQAC 23/ 08/ 2022

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
0 0 0 0 0

8.Whether composition of IQAC asper latest  Yes
NAAC guidelines

e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetings held during the year 03
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Annual Quality Assurance Report of Geetai Sevabhavi Charitable Trust's Geetai I nstitute of M anagement

e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany  No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Successfully submtted the Annual Quality Assurance Report (AQAR)
for the year 2023-24 within the stipul ated deadline. 2. Conducted
wor kshops on quality initiatives, focusing on professional ethics,
envi ronnment sustainability, and innovative teachi ng nethodol ogi es.

3. Oganized two Faculty Devel opment Progranms (FDPs) to enhance
faculty capabilities in curriculumdelivery and research. 4.

Devel oped and i npl enented an effective feedback nechanismto inprove
curriculum and teachi ng-1earning processes. 5. Undertook comrunity
outreach prograns, including tree plantation, blood donation drives,
and awar eness canpai gns for voter participation and health issues.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Annual Quality Assurance Report of Geetai Sevabhavi Charitable Trust's Geetai I nstitute of Management

Plan of Action

Achievements/Outcomes

1. Conduct preparatory neetings
for the NAAC Peer Teamvisit. 2.
Conpl ete the subm ssion of the
SSR and all required
docunent ation for accreditation.
3. Organi ze wor kshops and
faculty devel opnent prograns on
gqual ity enhancenent. 4.
Strengthen institutional
docunent ati on and evi dence
col l ection nechani sns. 5.
Pronote student enrollnment in
onl i ne courses through SWAYAM
and NPTEL. 6. Initiate community
outreach prograns focusing on
environnental sustainability and
social responsibility. 7.
Prepare for the tinely
subm ssion of AQAR for the
academ c year 2023-24.

1. Successfully conducted the
NAAC Peer Teamvisit, resulting
In B+ accreditation. 2.
Finalized and submitted the SSR
and supporting docunents in
conpl i ance wi th NAAC gui del i nes.
3. Organized two faculty
devel opnent prograns and
mul ti pl e workshops to enhance
teaching quality and skills. 4.
| nproved docunent ation
practices, ensuring proper
filing and accessibility of

evi dence. 5. Encouraged students
to enroll in SWAYAM NPTEL
courses, with significant

partici pation recorded. 6.
Conducted tree plantation
drives, health awareness
prograns, and other community
initiatives. 7.Conpleted data
coll ection and evi dence
conpi lation for AQAR subm ssion
ensuring readiness for tinely
subm ssi on.

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Yes

Name

Date of meeting(s)

Col | ege Devel opnent Committee

11/ 12/ 2024

14.Whether institutional data submitted to AISHE
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Annual Quality Assurance Report of Geetai Sevabhavi Charitable Trust's Geetai I nstitute of M anagement

Part A

Data of

the Institution

1.Name of the I nstitution

Ceetai Institute of Managenent

Name of the Head of the institution

Dr. Randas S. Wanare

e Designation Pri nci pal
e Doestheinstitution function from its Yes
own campus?
e Phone no./Alternate phone no. 9921966159
e Mobile No: 9850874228
e Registered e-mail gsct _gim@ediffmail.com

Alternate e-mail

gsct gi m@nai | . com

e Address Shekta Road, Bidkin, Tal.
Pai t han
e City/Town Aur angabad
o State/UT Mahar ashtra
e Pin Code 431105
2.Institutional status
* Affiliated / Congtitution Colleges Affiliated

Type of Institution

Co- educati on

Location

Rur al

Financia Status

Sel f-financing

Name of the Affiliating University

Dr. Babasaheb Anbedkar
Mar at hwada Uni versity

Name of the IQAC Coordinator

Ms. Sharda Sasemahal
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Annual Quality Assurance Report of Geetai Sevabhavi Charitable Trust's Geetai I nstitute of M anagement

e Phone No. 9921966159
e Alternate phone No. 9850874228
e Mobile 9921966159

IQAC e-mail address

kKirti _e@ediffmil.com

Alternate e-mail address

gsct_gim@edi ffmail

.com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://gsctgimin/

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the

https://gsctgimin/adm ssi on-and-

Institutional website Web link: fees/
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2. 60 2023 29/ 12/ 202 |28/ 12/ 202
3 8
6.Date of Establishment of IQAC 23/ 08/ 2022
7.Providethelist of fundsby Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
0 0 0 0
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File
IQAC
9.No. of IQAC meetings held during theyear |03
e Were the minutes of |QAC meeting(s) Yes
and compliance to the decisions have
been uploaded on the institutional
website?
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Annual Quality Assurance Report of Geetai Sevabhavi Charitable Trust's Geetai I nstitute of M anagement

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether 1QAC received funding from No
any of the funding agency to support its
activitiesduring theyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Successfully submtted the Annual Quality Assurance Report
(AQAR) for the year 2023-24 within the stipul ated deadline. 2.
Conduct ed workshops on quality initiatives, focusing on

prof essional ethics, environnment sustainability, and innovative
t eachi ng nmet hodol ogi es. 3. Organi zed two Faculty Devel opnent
Prograns (FDPs) to enhance faculty capabilities in curricul um
delivery and research. 4. Devel oped and inplenented an effective
f eedback mechani smto i nprove curricul um and teachi ng-1earning
processes. 5. Undertook comunity outreach prograns, including
tree plantation, blood donation drives, and awareness canpai gns
for voter participation and health issues.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Annual Quality Assurance Report of Geetai Sevabhavi Charitable Trust's Geetai I nstitute of M anagement

Plan of Action

Achievements/Outcomes

1. Conduct preparatory neetings
for the NAAC Peer Teamvisit.
2. Conpl ete the subm ssion of

the SSR and all required
docunent ati on for
accreditation. 3. Organize
wor kshops and faculty
devel opnent prograns on quality
enhancenent. 4. Strengthen

i nstitutional docunmentation and

evi dence col | ecti on nechani sns.
5. Pronote student enroll nent

in online courses through
SWAYAM and NPTEL. 6. Initiate
communi ty outreach prograns
focusing on environnent al
sustainability and soci al
responsibility. 7. Prepare for
the tinmely subm ssion of AQAR
for the academ c year 2023-24.

1. Successfully conducted the
NAAC Peer Teamvisit, resulting
in B+ accreditation. 2.
Finalized and subm tted the SSR
and supporting docunents in
conpliance with NAAC
gui delines. 3. Organized two
faculty devel opnent prograns
and nul ti pl e workshops to
enhance teaching quality and
skills. 4. |nproved
docunent ati on practices,
ensuring proper filing and
accessibility of evidence. 5.
Encour aged students to enrol
i n SWAYAM NPTEL courses, with
significant participation
recorded. 6. Conducted tree
pl antation drives, health
awar eness prograns, and ot her
community initiatives.

7. Conpl eted data coll ection and
evi dence conpilation for AQAR
subm ssi on, ensuring readi ness
for tinmely subm ssion.

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Col | ege Devel opnent Committee

11/ 12/ 2024

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2022- 23

17/ 02/ 2024

15.Multidisciplinary / interdisciplinary
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Annual Quality Assurance Report of Geetai Sevabhavi Charitable Trust's Geetai I nstitute of Management

Ceetai Institute of Managenent has adopted the NEP 2020-conpli ant
curriculumfor the B.Sc. (Conputer Science) program pronoting
mul tidisciplinary and interdisciplinary |earning through: NEP-
Based Curriculum Integrates diverse subjects |ike Mathenmatics,
Envi ronnmental Studi es, and Communi cation Skills al ongsi de core
Comput er Sci ence courses???. Skill Enhancenent: O fers val ue-
added courses and interdisciplinary topics such as Data

Anal ytics, Cybersecurity, and Al. Online Learning: Encourages
students to enroll in courses on SWAYAM NPTEL, and ot her

pl atfornms. Wrkshops and FDPs: Conducts regul ar prograns on
interdisciplinary thenes and innovative teaching strategies.
Cross-Cutting Initiatives: Inplenments prograns on ethics,
sustainability, and human values to foster holistic education.

16.Academic bank of credits (ABC):

Ceetai Institute of Managenent has inplenmented the Academ ¢ Bank
of Credits (ABC) by registering all students for ABC accounts
during adm ssions and providing themw th uni que ABC | Ds.

Awar eness sessions were conducted on Di gi Locker and ABC | i nki ng,
ensuring students understand its benefits. The ABC I Ds are
submitted to the affiliating university, enabling students to
accunul ate, transfer, and utilize credits, pronoting flexibility
in learning. As an affiliated college, we have certain
[imtations in providing students with conplete flexibility in

t he Academ ¢ Bank of Credits system However, we actively pronote
student enrollnment in SWAYAM NPTEL courses to hel p them benefit
fromthe credit system and enhance their |earning opportunities.

17.5Kill development:

| mpl ement ed NEP 2020-aligned curriculumfor B.Sc. (Conputer
Science) with a focus on interdisciplinary and practical skills.
Conduct ed wor kshops on Al, Cybersecurity, and Data Analytics to
enhance technical skills. Organized career guidance and skill
enhancenent progranms for rural students. Encouraged students to
enroll in SWAYAM NPTEL courses for certifications and academ c
credits. Upgraded infrastructure with state-of-the-art |abs for
hands-on training and practical |earning.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,
culture, using online cour se)

Ceetai Institute of Managenent actively integrates the Indian
Knowl edge System (1 KS) into its academ c framework by pronoting

| ndi an | anguages, culture, and heritage. Key initiatives include:
NEP 2020- Al'i gned Curriculum The syllabus incorporates courses

t hat enphasi ze the inportance of Indian traditions, values, and
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Annual Quality Assurance Report of Geetai Sevabhavi Charitable Trust's Geetai I nstitute of Management

know edge systens, ensuring alignnent with the National Education
Policy. Special Lectures on IKS: Organized expert-1led speci al

| ectures for students on various aspects of IKS, including |Indian
phi | osophi es, cultural practices, and sustainability. Faculty
Devel opnent: Sent faculty nmenbers to workshops on | KS to enhance
t heir understandi ng and incorporate |Indian know edge in teaching
nmet hodol ogi es. Pronotion of |ndian Languages and Cul ture:
Actively pronoted I ndian | anguages and cul ture through co-
curricular activities, encouragi ng students to engage with the
rich heritage of India. Online Learning Opportunities: Encouraged
students and faculty to enroll in SWAYAM and ot her online
platfornms offering courses related to Indian culture, |anguages,
and know edge systens.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

Ceetai Institute of Managenent is conmitted to inplenenting

Qut conme- Based Education (OBE) despite being |ocated in a rural
area with grassroots-level challenges. The institute has adopted
several key practices to ensure effective inplenentation:
Academ ¢ Pl anni ng: Prepared a detail ed academ c cal endar, related
ti nmetabl es, and teaching plans aligned with course outcones (CGs)
and program outcones (PGs). CO PO Conmuni cation: Comruni cated
course outcones and program outconmes to students, ensuring
clarity on the expected |earning objectives. Mapping of COs and
PGs: Initiated mappi ng of course outcones to program outconmes to
nmoni tor the achi evenent of desired conpetencies. Mnitoring
Progress: Conducted regul ar assessnments and surveys to track the
attai nment of COs and POs and to identify areas for inprovenent.
Facul ty Devel opnent: Encouraged faculty to attend workshops and
training prograns on OBE practices to enhance their understandi ng
and teachi ng net hodol ogi es. Bl oomis Taxonony |Integration: Applied
Bl oonis taxonony to map and eval uate the attai nment of CGOs and
PGs, ensuring a structured approach to achi eving | earning

out comes.

20.Distance education/online education:

Ceetai Institute of Managenent actively integrates distance and
online education into its academ c ecosystem ensuring students
benefit from nodern and fl exi ble | earni ng nethods. Key
initiatives include: Online Lectures: Delivered 25% of the

| ectures online through Google Meet, featuring subject experts to
enhance | earni ng experiences. Digital Resource Sharing:

Est abl i shed What sApp groups to share digital materials |like

| ecture notes, e-books, and video tutorials, making resources
accessible to all students. Access to Digital Resources: Provided
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Annual Quality Assurance Report of Geetai Sevabhavi Charitable Trust's Geetai I nstitute of M anagement

conputers in the library for students to access e-journals, e-
books, and other online learning platforns. Pronotion of SWAYAM
and MOOC Courses: Encouraged students to enroll in SWAYAM and
MOOC courses, enabling themto gain certifications and devel op

i nterdisciplinary know edge. Faculty Support: Guided faculty in
mentoring students to select and conplete online courses,
ensuring alignment with academ ¢ and career goals.

Extended Profile

1.Programme

11 50

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 154

Number of students during the year

File Description Documents
Data Template View File
2.2 37

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

File Description Documents
Data Template View File
2.3 15

Number of outgoing/ final year students during the year

File Description Documents

Data Template View File

3.Academic
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Annual Quality Assurance Report of Geetai Sevabhavi Charitable Trust's Geetai I nstitute of M anagement

31 08
Number of full time teachers during the year

File Description Documents

Data Template View File
3.2 07
Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 04
Total number of Classrooms and Seminar halls
4.2 13.48
Tota expenditure excluding salary during the year (INR in lakhs)
4.3 30
Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and

documented process

The Institution ensures effective curriculumdelivery through a
wel | - pl anned and docunent ed process

e The academ c calendar is prepared in alignnment with the
affiliating university's academ c cal endar to ensure
adherence to prescribed tinelines.

e A detailed tinetable is devel oped for each program
speci fying class schedul es and subj ect all ocations.

e Faculty nenbers prepare and nmaintain teaching diaries to

docunent | esson plans, instructional

Page 12/131
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Annual Quality Assurance Report of Geetai Sevabhavi Charitable Trust's Geetai I nstitute of M anagement

syl | abus progress.
e Reqgul ar adherence to the academ c cal endar
ensure tinely conpletion of the curricul um

e Periodic reviews and feedback are conducted to ensure
consi stency and quality in curriculumdelivery.

is nonitored to

This systematic approach ensures effective curriculumdelivery and

mai ntai ns accountability across all prograns.
File Description Documents
Upload relevant supporting View File
document
Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous

Internal Evaluation (CIE)

The Institution Adheres to the Academ c Cal endar

Conduct of Conti nuous

e The academ c cal endar
affiliating university’s guidelines,
Cont i nuous | nternal

e CIE activities such as assignnents,

| nt er nal

Eval uati on (Cl E)

Eval uation (CE).

class tests,

I ncl udi ng the

is prepared in alignment with the
I ncl udi ng schedul es for

qui zzes,

and presentations are conducted per the planned schedul e.

e Faculty nenbers ensure the tinely execution of CIE
activities, communicating clearly with students about

eval uation tinelines.
e Results and feedback fromC E are regularly shared with

students to pronote acaden c inprovenent and better

out cones.

| ear ni ng

e Adherence to the academ c cal endar ensures consi stency,

timely eval uations,

and effective tracking of student

pr ogr ess.
File Description Documents
Upload relevant supporting View File
documents
Link for Additional information
Ni |

1.1.3 - Teachersof the Institution participate C. Any 2 of the above

in following activitiesrelated to curriculum
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Annual Quality Assurance Report of Geetai Sevabhavi Charitable Trust's Geetai I nstitute of M anagement

development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

12

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

2
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File Description Documents

Any additional information No File Upl oaded

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

95

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

95

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjectsrelated to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Ceetai Institute of Managenent is dedicated to fostering socially
responsi ble and ethically aware graduates. The institution

i ntegrates cross-cutting i ssues |like Professional Ethics, Gender
Equal ity, Human Val ues, Environnental Sustainability, and Soci al
Responsibility into its academ c and extracurricul ar franmeworKk.
These thenes are incorporated into the curriculum and supported by
addi tional prograns to pronote holistic student devel opnent.

Pr of essi onal Ethics

e Qutlining socially responsible and ethical behavior in
Programe Qutcones (PGs) and Course Qutcones (COs) across
all prograns.

e Conducting workshops and sem nars on professional ethics,
focusi ng on wor kpl ace behavi or and et hi cal deci sion-nmaki ng.

e Oganizing cybersecurity awareness prograns highlighting
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unet hical practices in digital spaces and pronoting secure
behavi or onli ne.

Gender Equality

e Hosting regular Wonen's Safety Prograns in collaboration
with | ocal police stations and district authorities.

e Enmpowernent initiatives by Internal Conplaint Conmttees
(1CC and Gender Audit Conmttees to create awareness of
gender issues.

e Organi zing national and international sem nars on topics
related to gender sensitivity and equality.

Hunman Val ues

e Conducting certificate courses enphasi zi ng | eadershi p,
enpat hy, and teambuilding to instill human val ues.

e Organi zing comunity service activities such as visits to
or phanages and ol d-age hones to foster conpassion and
enpat hy anong students.

e NSS participation in social rallies and progranms to
i ncul cate values of citizenship and social responsibility.

Envi ronnment and Sustainability

e Environnental Studies is a conpul sory subject, highlighting
ecol ogi cal conservation, energy efficiency, and sustainable
devel opnent .

e Practical activities such as tree plantation drives, waste
segregation initiatives, and water conservation canpai gns.

e Organi zing guest |ectures and workshops on climte change
and sustainability to pronote eco-friendly practices on

campus.
File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year
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7

File Description

Documents

Any additional information

No File Upl oaded

Studies/ Academic Council
meetings with approvals for
these courses

Programme / Curriculum/ View File
Syllabus of the courses
Minutes of the Boards of View File

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field wor k/ internships

17

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni
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File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional
information(Upl oad)

No File Upl oaded

1.4.2 - Feedback process of the Institution A. Feedback col | ected, analyzed

may be classified asfollows

and action taken and feedback
avai l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://gsctgacc.in/wp-content/upl oads/ 202
5/ 01/ St udent - Feedback- For m

Anal ysi s- 2023- 24. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year

66

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

37
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File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Assessnent of Learning Levels

e Initial Assessnent: At the beginning of the academ c year,
the institution conductsclassroominteractions to identify
the learning | evels of students.

e Continuous Eval uation: Through internal assessnents, class
tests, assignnents, and feedback fromfaculty, the
institution continuously nonitors student perfornmance.

e Mentoring System Faculty nentors interact with students
individually to understand their academ c needs and
chal | enges.

Prograns for Slow Learners

e Renedial C asses: Special renedial sessions are conducted to
strengt hen the foundational know edge of slow | earners.

e Personalized Attention: Faculty provi de one-on-one support
to address specific difficulties faced by slow | earners.

e Bridge Courses: For students |acking prerequisite know edge
in specific subjects, bridge courses are organized to help
them catch up wth the curricul um

e Mdtivational and Counseling Sessions: Regul ar sessions are
conducted to boost the confidence and notivation of slow
| ear ners.

Prograns for Advanced Learners

e Skill Devel opment Courses: Special certificate courses |ike
Advanced Excel, Data Anal ytics, and Basic Python are offered
to advanced | earners for skill enhancenent.

e Leadership Roles: Advanced |earners are encouraged to take
part in student commttees, events, and sem nars to devel op
| eader ship and organi zati onal skills.

e Conpetitive Exam Gui dance: Special support are provided to
prepare advanced | earners for conpetitive exans |ike
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avalalbility of conpetitive exam nation books, nagzines etc.

File Description Documents

Link for additional Information
https://ww. gsctgimin

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
154 05

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

At Ceetai Institute of Managenent, student-centric teaching

nmet hodol ogi es are at the core of our academ c practices. The
Institution adopts a variety of approaches to enhance the | earning
experi ences of students by making them active participants in the
| ear ni ng process.

Experiential Learning

e Practical sessions are integrated into the curriculum
enabl i ng students to gain hands-on experience in |aboratory
wor k, codi ng, and project devel opnent.

e Field visits and industrial tours are organi zed to give
students exposure to real-world practices and applications
of their theoretical know edge.

e Students are encouraged to undertake internships and live
projects to bridge the gap between academ a and industry.

Partici pative Learning
e G oup discussions, role-playing, and case study analysis are
regul arly conducted in classroons to encourage active

partici pation.
e Students take part in sem nars, workshops, and webinars to
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enhance col |l aborative and interactive | earning experiences.
e Peer learning activities, such as nentoring prograns, allow
students to |earn fromeach other’s perspectives.

Pr obl em Sol vi ng Met hodol ogi es

e Regul ar assignnents and probl em sol ving exercises are given
to devel op anal ytical and critical thinking skills.

e Projects and mni-projects are assigned in subjects |ike
Programm ng, Data Structures, and Dat abase Managenent
Systens, focusing on real-world problens.

e Hackat hons and codi ng conpetitions are organi zed to engage
students in solving practical challenges creatively and
effectively.

File Description Documents

Upload any additional View File
information

Link for additional information
http://ww. gsctgimin/

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

At Ceetai Institute of Managenent, teachers |everage |CT-enabl ed
tools to enhance the effectiveness of the teaching-I|earning
process. The use of nodern technol ogy not only nakes | earning nore
interactive but al so ensures that students grasp concepts better

t hrough vi sual and audi o ai ds.

The institution is equipped wwth Smart TVs, projectors, and PA
systenms in classroons, which are regularly utilized for delivering
| ectures. Teachers use Power Poi nt presentations, educational

vi deos, and aninmations to sinplify conplex topics, especially in
techni cal subjects |ike Programm ng, Data Anal ytics, and Dat abase
Managenent Systens. The integration of nultinedia content helps in
meki ng | essons nore engagi ng and nenorabl e for students.

Smart TVs and projectors are used to conduct |ive denonstrations,
webi nars, and wor kshops, connecting students to industry experts
and real -worl d scenarios. Teachers also incorporate online tools
i ke Google Meet, Zoom and | earning nmanagenent systens (LMS) for
conducting online sessions, sharing digital resources, and
tracki ng student progress.
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Additionally, the PA systemfacilitates effective comuni cati on
during interactive |l earning sessions and sem nars. This | CT-driven
approach ensures an engagi ng, student-centric |earning
environnent, aligning with the institution’s commtnent to

academ c excell ence and technol ogi cal advancenent.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled tools http://ww.gsctgimin/
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

5

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroall.

Circulars pertaining to assigning View File
mentors to mentees

mentor/mentee ratio View File

2.4 - Teacher Profile and Quality
2.4.1 - Number of full time teacher s against sanctioned posts during the year

8

File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information View File

List of the faculty members View File
authenticated by the Head of
HEI
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2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Super speciality /
D.Sc./ D.Litt. during the year

0

File Description Documents

Any additional information No File Upl oaded
List of number of full time No File Upl oaded

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

21.8

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

At Ceetai Institute of Managenent, the internal assessnent

mechani smis designed to ensure transparency and robustness,
fostering a fair and effective evaluation process. The institution
follows a systenmatic approach to conducting and eval uati ng

I nternal assessnents, keeping students infornmed and engaged at
every step.

I nternal assessnents, including periodic tests, assignnents, and

practical evaluations, are conducted as per the academ c cal endar.
Once the tests are evaluated, the checked answer sheets are
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returned to students, allowing themto review their perfornance.
Faculty nenbers discuss the answers and evaluation criteria in the
cl assroom addressing students' queries and providing constructive
feedback to inprove their understanding.

The assessnent criteria, marking schenes, and deadlines for
assignments are communi cated to students in advance, ensuring
clarity and reducing anbiguity. The institution also maintains
detail ed records of marks, which are shared with students for
their reference and further inprovenent.

This transparent process not only builds trust but also notivates
students to performbetter by identifying their strengths and
areas for inprovenent. The robust frequency and node of
assessnents enabl e consistent nonitoring of academ c progress,
contributing to a fair and student-centered eval uati on system

File Description Documents

Any additional information View File

Link for additional information
http://ww.gsctgimin/

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Ceetai Institute of Managenent has established a transparent, tine-
bound, and efficient nechanismto address internal exam nation-
related grievances, ensuring fairness and accountability in the
eval uati on process.

After the internal assessnents, students are given access to their
checked answer sheets. Faculty nmenbers discuss the eval uation
criteria in the classroom allow ng students to clarify any doubts
about their marks or feedback. If a student has a grievance, they
can raise it directly with the concerned faculty during a

desi gnated gri evance redressal session.

For unresolved issues, the matter is escalated to the Exam nation
Comm ttee, which reviews the grievance thoroughly and provides a

resolution within a stipulated tinme frame. The committee ensures

that all grievances are handled inpartially and transparently,

mai ntaining the integrity of the process.

In cases requiring re-evaluation, the institution has a policy to
re-check the answer sheets in the presence of the student and the
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concerned faculty nenber. This approach fosters confidence in the
system and ensures that any discrepancies are rectified pronptly.

The grievance redressal process is clearly conmunicated to
students through notices and the student handbook, ensuring they
are aware of the procedure and tinelines. This efficient nechanism
reflects the institution’s commtnment to a student-centric and

fair assessnent process.

File Description Documents

Any additional information View File

Link for additional information
http://ww.gsctgimin/

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

At Ceetai Institute of Managenent, teachers and students are well -
i nformed about the Programme Qutcones (PGs) and Course Qutcones
(CCs) of the academ c prograns offered by the institution. This
ensures that all stakeholders clearly understand the goals and

obj ectives of the curriculum

At the beginning of each academ c session, faculty nenbers di scuss
the relevant POs and COs with students during orientation and the
initial classes of each course. This provides students with a
conpr ehensi ve understandi ng of the skills and conpetencies they
are expected to acquire by the end of the program

To reinforce this awareness, the POs and COs are prom nently

di spl ayed on notice boards, outside classroons, and at strategic
| ocations across the canpus. Additionally, the PGOs and COs are
made accessible on the institution’s official website for easy
reference by students, teachers, and ot her stakehol ders.

This proactive disseni nation ensures that teachers align their
teaching strategies with the stated outcones and students remain
focused on achieving them By fostering a shared understandi ng of
t he educati onal objectives, the institution enhances the quality
of learning and teaching, while ensuring alignnment with academ c
and prof essional standards.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://ww.gsctgimin/

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

At Ceetai Institute of Managenent, the attai nnment of Progranme
Qut conmes (PGs) and Course Qutcones (COs) is systematically
evaluated to ensure the effectiveness of the academ c prograns and
t he achi evenent of | earning objectives.

The institution adopts a robust and structured process to assess
PGCs and COs. The evaluation is based on both direct and indirect
met hods:

Di rect Met hods

1. Internal Assessnents and Exam nations: The performance of
students in internal tests, assignnents, practical exans,
and end-senester exam nations is nmapped agai nst the specific
PCs and CGCs.

2. Projects and Practical Wrk: The outcones of student
projects, practical sessions, and internships are eval uated
to nmeasure their application of theoretical know edge.

3. Rubrics for Assessnent: Defined rubrics are used to neasure
the level of attainnent of skills and conpetencies outlined
in the PCs and CGCs.

| ndi rect Met hods

1. Feedback Mechani sm Feedback from students, alumi, and
enpl oyers is collected to evaluate how wel | the program
outcones align with industry expectations and real-world
requi renments.

2. Student Progression: Data on student progression to higher
studi es, placenents, and entrepreneurial ventures is
anal yzed to assess the attainnent of PCs and CGCs.

The institution uses a mapping matrix to align course outcones
W t h program out cones, which allows for a clear evaluation of how
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each course contributes to the broader program objectives. The
results of the evaluation are discussed in departnmental neetings,
and corrective actions, such as curricul um updates or new teachi ng
met hodol ogi es, are inplenmented to address any gaps.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://ww.gsctgimin/

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

15

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
http://ww.gsctgimin/

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://ww.gsctgimin/

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resour ce Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0
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File Description Documents

Any additional information View File
e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0
File Description Documents
List of research projects and View File
funding details (Data Template)
Any additional information View File

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3- Number of Seminar s/confer ences/wor kshops conducted by the institution during the

year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

1

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.2 - Research Publications and Awards
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3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

1

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

0

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The institution actively engages in extension activities within
t he nei ghborhood community, focusing on sensitizing students to
soci al issues and fostering their holistic devel opnent. These
initiatives aimto instill a sense of social responsibility,
enpat hy, and practical problemsolving skills in students.

1. Community Qutreach Prograns:

o Organi zed cl eanliness drives under the Swachh Bhar at
Abhi yan, encouragi ng students and the community to
mai ntain a clean environnent.

o Conducted tree plantation drives and sustainability
wor kshops to pronote environmental conservation.
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2. Awar eness Canpai gns:

o Held awareness sessions on health and hygi ene,
I ncl udi ng nenstrual hygi ene and preventive heal t hcare,
for community menbers.

o Organi zed prograns on gender equality and wonen
enpower nent, such as sel f-defense workshops and gender
sensitization sem nars.

3. Skill Devel opnent for the Conmunity:

o Facilitated conputer literacy progranms and wor kshops
on digital transactions for |ocal residents to enhance
their technol ogical skills.

4. Student |nvol venent:
o Students actively participated in NSS activities,

heal t h canps, and educational initiatives, gaining
hands-on experience in conmunity service.

File Description Documents

Paste link for additional

information https://gsctgimin/about-us/
Upload any additional View File

information

3.3.2- Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

4

Page 30/131 16-01-2025 12:18:12



Annual Quality Assurance Report of Geetai Sevabhavi Charitable Trust's Geetai I nstitute of M anagement

File Description

Documents

Any additiona information

No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data

Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy

YRC etc., during the year
689

File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc
for the last year (Data Template)

View File

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSS
NCC/ Red Crosy YRC etc., during the year

689

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO etc
(Data Template)

View File

3.4 - Collabor ation
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3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

1

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information View File

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

1

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Ceetai Institute of Managenent ensures a well -equi pped and

conduci ve environnent for the teaching-Iearning process through
its robust infrastructure and physical facilities. The institution
IS housed in a spacious, nulti-floor building designed to cater to
various academ c and co-curricular activities.

Cl assroons and Teachi ng Spaces
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e The institute features multiple classroons with anple space,
accommodat i ng students confortably. Each classroomis
equi pped with Smart TVs, projectors, and PA systens,
facilitating interactive and technol ogy-driven | earning.

e Specialized classroons, including semnar halls and a
conference room are available for workshops, presentations,
and guest | ectures.

Laboratori es

e A dedicated conputer center with nodern conputing equi pnent
and updat ed software provides hands-on experience for
students in progranmm ng, database nanagenent, and ot her
techni cal subjects.

e Laboratories are designed to support experiential |earning
and practical application of theoretical concepts.

Li brary

e The institute houses a well-stocked library wi th books,
journals, e-resources, and reference materials. The library
al so includes conputer facilities for accessing digital
resour ces.

Common Facilities

e Common areas such as an auditorium girls' common room and
spaci ous passages are provided for academ c and cul tural
events.

e Clean and hygienic toilets for nen and wonen are | ocated on
each fl oor.

e An expansive playground pronotes physical fitness and
extracurricular activities.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://gsctgimin/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Ceetal Institute of Managenent is commtted to fostering a well -
rounded educati onal experience by providing adequate facilities
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for cultural activities, sports, and ganes. These facilities aim
to pronote the physical, nental, and enotional well-being of
students, enhancing their overall personality devel opnent.

Sports and Ganes

e (Qutdoor Sports: The institute boasts a well-maintained
pl ayground for outdoor ganes such as kho-kho, vol | eybal |
badm nton and kabaddi. These activities encourage teamorKk,
| eader shi p, and physical fitness.

e Indoor Sports: Facilities for indoor ganes |ike chess,
carrom are provided to sharpen students' strategic thinking
and concentration skills.

¢ Yoga and Fitness: Regul ar yoga sessions are organized in a
dedi cated area to pronote m ndful ness and nental well -being
anong students and staff.

Cul tural Activities

e Cultural Events and Cel ebrations: The institute organizes
various cultural progranms, such as dance conpetitions,
traditional day cel ebrations, and annual gatherings, to
nurture students' artistic and creative talents. The photo
gal l ery showcases vi brant student participation in these
activities.

e Wirkshops and Conpetitions: Rangoli making, nehndi
conpetitions, and nusic and drama wor kshops are regularly
conducted to encourage cultural diversity and artistic
expr essi on.

e Dedicated Spaces: The auditorium and open-air stages provide
the perfect setting for cultural performances and inter-
departnental conpetitions.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://gsctaimin/iagac/

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

3

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities
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3

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://gsctgimin/about-us/

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

22.5

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource
4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

The library at Geetai Institute of Managenent is fully autonated
usi ng the Coll ege Managenent System (CM5), a conprehensive

I ntegrated Library Managenent System (I LMS). This autonmation
ensures efficient |ibrary operations and provi des seanl ess access
to resources for students and staff.

Features of Library Automation:
1. doud-Based System
o The library utilizes a cloud-based CM5 to nmanage its

operations efficiently. Key nodul es incl ude:
= Book Master
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= Book Category

= Book Issue

= Daily Reports

= Book Register
Di gital Access:

o Students and staff have access to online resources
such as e-Journals, Swayam MOOCs, Shodhganga, and
eShodhsi ndhu, which significantly enhance their
| earni ng and research experience.

I nstitutional Repository:

o A digital repository has been devel oped for easy
access to institutional publications, dissertations,
and student projects.

Servi ces:

The library provides automated book circul ati on and

cat al ogi ng.

A dedi cated CD/ DVD Section, Conpetitive Exam Books Secti on,
and Reference Books Section are avail able for academ c and
skill devel opnent.

Regul ar updat es and nai nt enance are ensured for snooth

| i brary operations.

Fut ure Enhancenents:

| npl enentation of RFID technology to further streamine

| i brary processes.

Devel opnent of audi o books for visually inpaired students
and ot hers.

Plans to increase internet nodes and col |l aborate w th higher
institution libraries.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theinstitution has subscription for the C. Any 2 of the above

following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces
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File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0. 065

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

10

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

Ceetai Institute of Managenent ensures that its IT infrastructure
Is frequently updated to support the evolving needs of nodern
teaching, learning, and adm nistrative processes. The institute
mai ntains a robust | T ecosystem fostering a technol ogy-enabl ed
academ c envi ronnent.
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Key IT Facilities:
1. W-Fi Enabl ed Canpus:

o The institute offers high-speed internet through a
BSNL W -Fi connection, enabling seanl ess connectivity
across the canmpus for students and faculty.

2. Smart C assroons:

o Equi pped with projectors, smart TVs, and a PA system
for interactive and effective teaching-I|earning
experi ences.

3. Conputer Lab:

o The state-of-the-art conputer |lab is equipped with 25
deskt ops, supporting various acadenm c and research
activities for students.

4. M croprocessor Kits:

o The departnent is equipped with 5 kits each of 8085
and 8086 m croprocessors for hands-on practical
[ earning in conmputing and hardware courses.

5. Peripheral Devices:

o Facilities include a Dot Matrix Printer, ensuring
support for essential academ c and adm nistrative
t asks.

6. CCTV Surveill ance:

o The canpus is under 24x7 CCTV surveillance, ensuring

safety and security for students and staff.

7. Audi o-Vi sual Tool s:

o Mdern teaching tools like smart TVs and projectors
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provi de an enhanced vi sual | earning experience.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

30

File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

4. 54
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File Description Documents

Upload any additional View File
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Ceetai Institute of Managenent has established systens to maintain
and utilize its physical, academ c, and support facilities
effectively, ensuring optiml usage and functionality.

Mai nt enance of Physical Infrastructure: Laboratories and conputer
| abs are regularly maintained with schedul ed checks on equi pnent
and systens by technical staff. C assroons equi pped with snart
TVs, projectors, and PA systens are inspected and cl eaned daily.
Sports facilities, including grounds and i ndoor spaces, are
managed by dedi cated staff to support student activities.

Academ ¢ and Support Facilities: The library is automated with an
I ntegrated Library Managenent System (I LMS) and provi des updated
books, journals, and e-resources. |IT facilities, including 25
deskt ops and m croprocessor kits, are maintained and upgraded
periodically. The canpus also has reliable W-Fi, CCTV

surveill ance, and power backup systens.

Utilization and Monitoring: Tinetables ensure optimal usage of
classroons and | abs, while usage | ogs are naintained for sports
and library facilities. Feedback systens hel p address mai nt enance
and i nprovenent needs pronptly.

Budget Allocation: Annual budgets are allocated for the
mai nt enance and procurenent of these facilities as per
institutional needs.

These systens and procedures ensure that all facilities are well -

mai nt ai ned and accessible, fostering a conducive environnent for
teaching, |earning, and extracurricular activities.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

25

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the

institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the

institution / non- gover nment agencies during the year

00

File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)
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5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skillsLife

skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

File Description Documents

Link to institutional website
https://gsctgi min/about-us/

Any additional information No File Upl oaded
Details of capability building No File Upl oaded
and skills enhancement

initiatives (Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

220

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

220

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - TheIngtitution has a transpar ent A. Al of the above
mechanism for timely redressal of student

grievancesincluding sexual harassment and

ragging cases | mplementation of guidelines of

statutory/regulatory bodies Organization

wide awar eness and undertakings on policies

with zer o tolerance M echanisms for

submission of online/offline students

grievances Timely redressal of the grievances

through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

2

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No Fil e Upl oaded

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

02

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No Fil e Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
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gover nment examinations) during the year

00

File Description Documents

Upload supporting data for the No Fil e Upl oaded
same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

00

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The institution actively pronotes students’ involvenent and
representation in various adm nistrative, co-curricular, and
extracurricular activities. This initiative ensures that students
have a platformto voice their opinions and contribute

meani ngfully to institutional decision-nmaking and devel opnent. The
foll owi ng nechani sns and activities highlight student engagenent:

1. Student Council Formation: A Student Council is forned

annual Iy as per established nornms, ensuring representation
fromall classes and departnents. Menbers of the council

Page 44/131 16-01-2025 12:18:12



Annual Quality Assurance Report of Geetai Sevabhavi Charitable Trust's Geetai I nstitute of M anagement

play an active role in planning and organi zing institutional
events and activities.

2. Representation on Commttees: Students are nom nated as
representatives on various institutional conmttees such as:

o Anti-Ragging Commttee

o Internal Conplaint Conmttee (Prevention of Sexual
Har assnent)

o Sports and Cultural Conmittees

o Library Advisory Commttee

3. Co-Curricular and Extracurricular Activities: Students
participate in organizing and managi ng activities |ike:

o Annual Cultural Fest

o Sports Tournanents

o Quest Lectures and Wrkshops

o NSS Canps and Social Qutreach Prograns

4. Feedback Mechani sm Students provide input on curriculum
t eachi ng net hods, and canpus facilities through structured
f eedback forns, contributing to continuous institutional
i nprovenent .

File Description Documents

Paste link for additional
information https://gsctgimin/iaqgac/

Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

15
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File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

Al t hough the institution does not currently have a formally

regi stered Alumi Association, the alumi play a significant role
in contributing to its growh and devel opnent through vari ous
support services. Their active involvenent is an integral part of
the institution’s progress.

1. Quest Lectures and Know edge Sharing: Al umi frequently
engage with current students by delivering guest |ectures,
sharing i ndustry experiences, and providing practical
insights into their fields of expertise. These sessions help
bri dge the gap between acadenm ¢ know edge and i ndustry
requirements.

2. Career Quidance and Mentorship: Alumi offer career
counseling and nentorship to students, guiding them on
hi gher education, conpetitive exam nations, and career
pl anni ng. They al so share job opportunities and recruitnent
i nsights based on their professional experiences.

3. Support to the Placenent Cell (TPO G oup): A umi
col l aborate with the Training and Placenent Oficer (TPO by
connecting the institution with potential enployers,
assisting in organi zing placenent drives, and sharing
prof essi onal networks to inprove student enployability.

Through these contributions, alumi continue to strengthen the
bond with the institution, adding value to the academ c and
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prof essional growh of students while fostering a culture of
gi ving back to their alm mater.

File Description Documents

Paste link for additional

information https://gsctgimin/naac/
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

The governance of Geetai Institute of Managenent is a direct
reflection of its vision and m ssion, which enphasi ze fostering
educati on anong rural masses and enpowering individuals for
hol i stic devel opnment. Established by Geetai Sevabhavi Charitable
Trust, the institute operates under the principles of inclusivity,
I nnovation, and community service. The governance franmework
ensures a student-centric approach, pronoting academ c excell ence
and values that align with societal and industrial needs.

Key governance practices include:

1. Vision-Driven Decision Making: The institute's policies and
initiatives are aligned with its vision to bring noral and
econom ¢ devel opnment through educati on.

2. Transparent and Participative Leadership: Faculty and
adm nistrative staff engage in coll aborative deci si on-naki ng
processes, ensuring accountability and shared
responsibilities.

3. Focus on Skill Developnent: The institution prioritizes

practical training and skill-building activities, preparing
students to neet future challenges. Activities |ike guest
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| ectures, career counseling, and hands-on projects are
integral to governance strategies.

4. Community-Centric Initiatives: The institute contributes
significantly to the nei ghborhood through extension
activities like tree plantations, health canps, and youth
festivals, reinforcing its conmtnent to societal
bett er nent.

5. Technol ogical Integration: Wth smart classroons, |T-enabled
teachi ng, and nodernized libraries, the governance supports
a progressive | earning environment.

File Description Documents

Paste link for additional

information https://gsctgimin/
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The effective | eadership of Geetai Institute of Managenent is
denonstrated through its decentralized and participative
managenent practices, as depicted in the organi zati onal chart. The
gover nance framework ensures col |l aborati on and transparency across
all levels, fostering a culture of shared responsibilities and
deci si on- maki ng.

Decentrali zati on:

e The institution's | eadership structure divides
responsi bilities anmong the Governi ng Body, Secretary, and
Principal, ensuring clarity and efficiency.

e Commttees like IQAC, Internal Gievance Redressal
Commttee, Library Commttee, and Placenent Cell operate
i ndependent |y under the guidance of the Principal, ensuring
focused attention on specific institutional goals.

e Admnistrative and academ c functions are decentralized,
with Ofice Superintendent handling clerical and accounts-
related tasks, while the Head of the Departnent oversees
staff and academ c activities.
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Partici pative Managenent:

e Regul ar neetings of commttees and departnents encourage
i nput fromall stakeholders, including faculty, staff, and
student s.

e Deci sion-nmaki ng processes involve the active participation
of conmmttee nenbers, fostering a sense of ownership and
accountability.

e The Placenment Cell, Library Conmmittee, and Anti-Raggi ng
Commttee include faculty and staff, ensuring inclusivity
and conprehensive perspectives.

This structure reflects the institute’s commtnent to effective
| eadership and participative governance, ensuring that
institutional goals align with its mssion of providing quality
education and holistic devel opnent for all stakehol ders.

File Description Documents

Paste link for additional

information https://gsctgimin/admnistration/
Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Strategic/Perspective Plan of Geetai Institute of Managenent
has been effectively deployed, ensuring structured growth in
academ cs, infrastructure, and research.

Short-Term Goal s: The |ibrary and office have been conputerized
with ERP for operational efficiency. |CT-based teaching aids |ike
projectors and smart TVs have enhanced teaching. The institute
applied for NAAC Cycle 1 and organi zed i n-house FDPs for faculty.
Addi ti onal conputer |abs and skill-based courses have been

i ntroduced, while students are encouraged to participate in
conpetitions. Wrkshops for non-teaching staff and sel f-defense
training for girls were al so conduct ed.

Medi um Term Goal s: Faculty engagenent in research has increased,
and sports grounds for outdoor ganes are bei ng devel oped.

I ntercol |l ege and university-level sem nars and wor kshops have been
organi zed. Plans for a digital classroomand verm conposting

proj ect have been initiated. Faculty are encouraged to undertake
Ph. D. and research projects, while alumi |inkages have been
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st rengt hened.

Long- Term Goal s: Efforts to establish an incubation center,
enhance physical infrastructure, and start a research center are
underway. Plans for academi c nobility prograns are being

devel oped.

These initiatives reflect the institution's commtnment to holistic
devel opnent, fostering academ c excellence, infrastructure growh,
and societal contributions. The plan ensures alignment with the
vision and m ssion of the institution.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://gsctagi min/about-us/
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The functioning of the institutional bodies at CGeetai Institute of
Managenent is systematically structured, ensuring efficiency and
ef fectiveness. The institution operates under a well-defined

adm ni strative framework, as highlighted by its organi zati onal
chart and conmttee structure. Policies and procedures are
established to align with the vision and m ssion of the
institution, enphasizing holistic devel opnent and quality

educati on.

Key institutional bodies include the Local Governing Commttee,
Internal Gievance Redressal Committee, Anti-Ragging Commttee,
and Research Conm ttee, anong others. These commttees are
conposed of a diverse group of nenbers, including faculty,

adm ni strative staff, students, and external representatives,
ensuring inclusivity and participative governance.

Service rules, recruitnent procedures, and appoi ntnent policies
are docunented and strictly adhered to, ensuring transparency in
faculty and staff appointnments. The commttees neet regularly, and
m nutes are docunented to track progress and decisions. Gievance
redressal mechani snms are robust and tinme-bound, fostering a safe
and inclusive environment for all stakehol ders.
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Additionally, the institution pronotes participative nmanagenent by
i nvol ving students and staff in decision-nmaking processes through
councils and advisory commttees. This coll aborative approach
ensures that policies are effectively inplenented, and
institutional goals are achieved efficiently. The integration of
technol ogical tools further streamines adm nistrative functions,
enhanci ng overall institutional effectiveness.

File Description Documents

Paste link for additional
information https://gsctgimin/iqgac/

Link to Organogram of the

Institution webpage https://gsctgimin/
Upload any additional No Fil e Upl oaded
information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Ceetai Institute of Managenent ensures the well-being of its

t eachi ng and non-teaching staff by inplenenting effective welfare
measures. These initiatives are ainmed at fostering a supportive
and conduci ve work environnent, pronoting personal and

pr of essi onal grow h.

For teaching staff, the institution provides opportunities for
skill enhancenent through Faculty Devel opnent Prograns (FDPs) and
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encour ages participation in workshops, sem nars, and conferences.
Fi nanci al support is extended for pursuing higher education and
research activities, such as Ph.D. prograns and research
publications. Additionally, |leave policies like maternity | eave,
study | eave, and nedi cal |eave ensure a healthy work-1ife bal ance.

Non-teaching staff benefit fromregular training sessions to
upgrade their skills and inprove efficiency. The institution

or gani zes wor kshops on office autonmati on and adm ni strative
processes to ensure professional devel opnent. Financial assistance
I's provided during nedical energencies, and group insurance
schenmes are nmade avail able to cover unforeseen circunstances.

General welfare neasures for all staff include a well-naintained
canpus environnent, access to a grievance redressal nechani sm and
cel ebrations of festivals and special occasions to pronote
camaraderie. The institution also facilitates subsidized fees for
the children of staff nmenbers pursuing education at the

I nstitution. These conprehensive neasures reflect the
institution's commtnment to the holistic well-being of its

enpl oyees.

File Description Documents

Paste link for additional

information https://gsctgimin/adm nistration/
Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided No File Upl oaded
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
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theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

0

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

No File Upl oaded

6.3.4 - Number of teachersundergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

0

File Description

Documents

IQAC report summary

No File Upl oaded

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centers)

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Details of teachers attending
professional development
programmes during the year
(Data Template)

No File Upl oaded
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6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The institution has inplenented a conprehensi ve perfornance

apprai sal systemto ensure the effective evaluation and growth of
teachi ng and non-teaching staff. The appraisal process is based on
both quantitative and qualitative paraneters, pronoting
accountability and continuous i nprovenent.

For teaching staff, the appraisal considers various aspects such
as cl assroom performance, innovative teaching nethods,

pr of essi onal devel opnent activities |ike participation in FDPs,
sem nars, and workshops, as well as contributions to institutional
grow h, such as curricul um devel opnent and research out put.
Feedback from students and peers is also incorporated into the
eval uati on.

For non-teaching staff, the appraisal focuses on paraneters |ike
punctuality, task efficiency, adherence to institutional policies,
and their support in admnistrative and academ c functi ons.
Teamwor k and active participation in institutional events are al so
consi der ed.

The eval uation process uses a structured scoring nechanismwth
defined criteria, ensuring transparency and fairness. Enployees
scoring below the required threshold are placed on a Performnce

| mprovenent Plan (PIP) with specific goals and support for

devel opnent. Increnental benefits, both nonetary and non-nonetary,
are awar ded based on performance out cones.

The systemis designed to encourage continuous |earning and

prof essional growh while maintaining institutional standards. It
ensures alignment with the institution's vision and provides a
framewor k for recogni zing and rewardi ng contributions to
institutional devel opnent.

File Description Documents

Paste link for additional

information https://gsctgimin/admnistration/
Upload any additional View File

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
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audit objections within a maximum of 200 words

The institution ensures financial transparency and accountability
by conducting regular internal and external financial audits.
These audits are conducted systematically to review the
institution's financial operations, conpliance with regul ati ons,
and proper utilization of funds.

Internal Financial Audits: The internal audit is carried out
periodically by the institution's finance team or an appoi nted
internal auditor. It involves the verification of receipts,
paynents, expenditure reports, and other financial records. The
internal audit ensures adherence to financial policies, tinely
subm ssion of records, and identification of any di screpancies.
Findings fromthe internal audit are reported to the managenent,
and corrective actions are pronptly taken to address any
identified issues.

External Financial Audits: External audits are conducted annually
by a certified Chartered Accountant as mandated by regul atory
authorities. The external audit covers a conprehensive revi ew of
financial statenents, budget utilization, grants, and fund
managenent. The audit ensures conpliance with governnent norns and
statutory requirenents.

Mechani sm for Settling Audit Objections: Any objections or

di screpancies raised during audits are reviewed by the
institution’s finance commttee. |Imrediate corrective actions are
initiated, and a report on conpliance is submtted to the
auditors. Regular neetings are held to ensure that all audit
findings are resolved effectively, pronoting financial discipline
and integrity.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0
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File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The institution adopts a strategic approach for nobilizing funds
and ensuring their optimal utilization to support its academ c and
infrastructural growth. The primary sources of fund generation
include tuition fees collected fromstudents, grants from

gover nnent bodi es, and contributions from phil anthropic

organi zations and alumi. The institution also explores funding
opportunities through collaborative projects, consultancy
services, and conpetitive research grants.

The nobilized funds are utilized systematically to support both
recurring and non-recurring expenses. Key areas of expenditure

i ncl ude the devel opnent and mai ntenance of infrastructure,
procurenment of ICT tools, |aboratory equipnment, library resources,
and organi zi ng capacity-building prograns. A transparent budgeting
process ensures equitable distribution of funds across academ c
and adm ni strative departnents.

To optim ze resource utilization, the institution enploys
mechani sns such as energy-efficient systens, the use of digital
platforns for adm nistrative processes, and regular nonitoring by
finance commttees. Financial audits, both internal and external,
ensure conpliance with regulations and identify areas for cost
optim zation. The institution also maintains a contingency fund to
address unforeseen requirenents while prioritizing sustainability
in its spending practices.

These strategies enable the institution to maintain financial

heal th, foster growh, and deliver quality education effectively,
aligning with its mssion and vi sion.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The Internal Quality Assurance Cell (I1QAC) plays a pivotal role in
institutionalizing quality assurance strategi es and processes at
the institution. Established as a central body for driving quality
initiatives, the I QAC ensures the integration of quality
benchmarks into all aspects of academ c and adm nistrative
functioning.

The 1 QAC reqgul arly organi zes neetings to plan, inplenment, and
nonitor initiatives for enhancing the quality of education. It
facilitates the devel opnent of systematic processes for curricul um
delivery, teaching-Ilearning nethods, and assessnent practices. One
of its significant contributions has been the pronotion of |CT-
enabl ed teaching tools, ensuring a nodern and interactive | earning
envi ronnent .

The | QAC al so coordi nates wor kshops, sem nars, and faculty

devel opnent prograns to enhance the conpetencies of teaching and
non-teaching staff. It ensures the adoption of best practices such
as the introduction of outcone-based education (OBE), internal
assessnent transparency, and nechani sns for feedback collection
and anal ysis from stakehol ders.

Additionally, the | QAC ensures the preparation of critical

docunent ati on such as the Annual Quality Assurance Report (AQAR)
and supports accreditation processes |ike NAAC. Through its
initiatives, the cell fosters a culture of continuous inprovenent,
ensuring that the institution aligns with national and gl obal
standards of quality education and contributes neaningfully to the
hol i sti c devel opnent of students.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The institution systematically reviews its teaching-1earning
process, operational structures, nethodol ogies, and | earning
outcones through the Internal Quality Assurance Cell (I1QAC). This
conti nuous review nechani smensures alignnment with academ c goal s,
institutional vision, and national education standards.

1. Periodic Reviews and Meetings: The | QAC conducts regul ar
nmeetings to evaluate the effectiveness of teaching-Iearning
net hodol ogi es. Feedback from faculty, students, and
st akehol ders is collected and analyzed to identify areas for
I nprovenent .

2. Curriculum Delivery and Learning Qutcones: Teaching pl ans,
ti metabl es, and academ c cal endars are revi ewed
periodically. Faculty nenbers are encouraged to adopt
i nnovative nethods |ike |CT-enabl ed teaching, experiential
| earni ng, and case-based di scussi ons. Qutcone-based
education (OBE) is inplenented to align curriculumdelivery
with desired | earning outcones.

3. Assessnent and Feedback Mechani snms: The institution ensures
transparency in the evaluation process by regularly
reviewi ng internal assessnents and sharing results wth
students. Feedback nechanisns help refine the assessnent
structure and | earni ng nmet hodol ogi es.

4. Increnental |nprovenents:

o Introduction of smart classroons and additional |ICT
tools for enhanced | earning.

o Regul ar organi zation of FDPs and wor kshops to upgrade
faculty skills.

o Increased student participation in conpetitive exans,
co-curricular activities, and extension prograns.
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These periodic reviews, facilitated by | QAC, ensure conti nuous
gual ity enhancenent and contribute to the holistic devel opnent of
students and the institution.

File Description Documents

Paste link for additional
information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above
institution include: Regular meeting of

Internal Quality Assurance Cell (IQAC);

Feedback collected, analyzed and used for

improvements Collabor ative quality

initiatives with other institution(s)

Participation in NIRF any other quality audit

recognized by state, national or international

agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual
reports of Institution https://gsctgi min/wp-content/upl oads/ 2025
[ 01/ Annual - Report - 2023- 24. pdf

Upload e-copies of the View File
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Template)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Measures Initiated by the Institution for the Pronotion of Gender
Equity During the Year

The institution is conmtted to pronoting gender equity through
various initiatives ained at fostering a safe, inclusive, and
enpowering environnent for all students and staff. Key neasures
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undertaken during the year include:
1. Awareness Prograns and Wr kshops:

o Organi zed wor kshops on gender sensitization and equity
to educate students and staff about the inportance of
gender equality.

o Conducted awareness sessions on |egal rights and self-
def ense for fenmal e students.

2. Infrastructure and Safety Measures:

o Established separate restroons for nale and fenal e
student s.

o Installed CCTV caneras across the canpus to ensure
safety.

o Inplenented a grievance redressal mechani sm and
Internal Conplaints Commttee (1CC) to address gender-
rel ated concerns.

3. Leadership and Participation:

o Encouraged fenal e representation in student councils,
comm ttees, and | eadership roles.

o Organi zed events like International Wwnen's Day to
cel ebrate and hi ghlight the achi evenents of wonen.

4. Skill Devel opnent Prograns:

o Conducted sel f-defense training sessions for femal e
students to enhance their confidence and safety
awar eness.

o O fered career guidance and nentorship prograns
tailored to the needs of female students.

These initiatives underscore the institution's commtnent to

creating an equitable and supportive environnent, fostering
respect and enpowernent for all genders.
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File Description

Documents

Annual gender sensitization
action plan

https://gsctgimin/adm nistration/

Specific facilities provided for
women in terms of : a. Safety
and security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

https://gsctgimin/picture-gallery/

7.1.2 - Thelnstitution hasfacilities for D. Any 1 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -

based energy conservation Use of LED bulbg/

power efficient equipment

File Description

Documents

Geo tagged Photographs

View File

Any other relevant information

No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Managenent of Degradabl e and Non- Degradabl e Waste

The institution adopts sustainable practices for managi ng vari ous
types of waste effectively:

1. Solid Waste Managenent:

o Bi odegradabl e waste, including dropped tree |eaves, is
converted into conpost using a verm conposting system

on camnpus.

o Non- bi odegradabl e waste is segregated and sent for
recycling through | ocal nunicipal authorities.

o Dustbins are placed strategically across the canpus
for efficient waste collection.

2. Liquid Waste Managenent:
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o Wastewater fromwashroons is channeled into a soak pit
for filtration and safe discharge.

o Proper drainage systens ensure there is no
wat er | oggi ng, preventing environnental contam nation.

3. Bionedi cal Waste Managenent:

o Bionedical waste, if generated, is disposed of as per
governnent guidelines in collaboration with authorized
agenci es.

4. E-Waste Managenent:

o Non-functional electronic devices, including conputers
and peripherals, are collected and handed over to
certified e-waste recyclers.

o Awareness drives are conducted to educate staff and
students on responsi bl e e-waste di sposal.

5. Waste Recycling System

o Paper waste is reused for rough work and notes before
recycling.

o Conpost generated from bi odegradabl e waste is used in
canmpus gar deni ng.

6. Hazardous Chem cal s and Radi oactive WAste Managenent:

o Proper labeling and storage practices are followed for
hazar dous chem cals in | aboratories.

o Unused chem cals are di sposed of through certified
vendors.

o No radioactive waste i s generated.
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File Description Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

https://gsctgimin/ wp-

cont ent / upl oads/ 2024/ 11/ i mage- 15. png

Any other relevant information

View File

7.1.4 - Water conservation facilitiesavailable C. Any 2 of the above

in the Institution: Rain water harvesting

Borewell /Open well recharge Construction

of tanks and bunds Waste water recycling

M aintenance of water bodies and distribution

system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

C. Any 2 of the above

File Description Documents

Geo tagged photos / videos of
the facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the

A. Any 4 or all of the above
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following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No Fil e Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment

with rampg/liftsfor easy accessto classrooms.

Disabled-friendly washr ooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies

A. Any 4 or all of the above

of reading material, screen reading
File Description Documents
Geo tagged photographs / View File
videos of the facilities
Policy documents and View File

information brochures on the
support to be provided

Details of the Software procured
for providing the assistance

No Fil e Upl oaded

Any other relevant information

No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).

The institution is commtted to fostering an inclusive environnment
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t hat pronotes tol erance, harnony, and respect for cultural,
regional, linguistic, comunal, socioeconom c, and ot her
diversities. Several initiatives ensure that all stakehol ders feel
val ued and i ncl uded:

1. Cultural and Regi onal Harnony:

o The institution celebrates national and regional
festivals |ike I ndependence Day, Republic Day, D wali
and Eid, pronoting unity in diversity.

o Cultural events, including traditional attire days and
food festivals, encourage students to share and
appreci ate each other’s heritage.

2. Linguistic Inclusivity:

o Students and staff are encouraged to communi cate in
mul tiple | anguages to ensure inclusivity.

o Language skills workshops and events, such as debates
and essay conpetitions, are conducted to celebrate
[inguistic diversity.

3. Communal and Social Harnony:

o Awareness prograns on conmunal harnony and wor kshops
on conflict resolution are organi zed regul arly.

o Sem nars and di scussi ons pronote understandi ng and
respect for different religious and soci al
per specti ves.

4. Support for Socioeconomc Diversity:
o Fee concessions, scholarships, and financial aid are
provi ded to econom cally weaker sections.

o Skill devel opnent prograns equip students from al
backgrounds wi th enpl oyabl e skills.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The institution is commtted to fostering awareness anong students
and enpl oyees about constitutional values, rights, duties, and
responsi bilities, pronoting responsible citizenship and et hi cal
conduct. Various initiatives ensure this sensitization:

1. Awareness Prograns and Wr kshops:

o Organi zed sem nars on constitutional rights and duties
to educate students and staff about the inportance of
uphol di ng denocratic val ues.

o Celebrated Constitution Day with activities such as
readi ng the Preanbl e and di scussions on the
significance of the Indian Constitution.

2. Integration in Academ c and Co-Curricular Activities:

o Ethics and governance topics are incorporated into the
curriculumto pronote understandi ng of constitutional
obl i gati ons.

o Conducted debates, essay conpetitions, and quizzes on
thenmes |i ke denocracy, equality, and justice.

3. Community Engagenent:

o Students participate in National Service Schene (NSS)
initiatives that pronote social responsibility,
i ncluding cleanliness drives and conmunity awareness
canpai gns.

o Organi zed voter registration drives to encourage
el ectoral participation anong students and staff.
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4. Pronoting Inclusivity and Harnony:

o Cel ebrated national festivals and inportant days,
fostering unity and respect for diversity.

o Wbrkshops on gender sensitization, environnental
conservation, and comrunal harnony refl ect
constitutional principles.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information View File

7.1.10 - The Ingtitution hasa prescribed code A. Al of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisacommittee to monitor adherenceto

the Code of Conduct Institution or ganizes

professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the clams

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
and festivals

The institution actively cel ebrates national and international
comrenor ati ve days, events, and festivals to instill a sense of
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patriotism cultural appreciation, and gl obal awareness anobng
students and staff. These activities pronote unity, inclusivity,
and respect for diverse traditions and val ues.

1. National Conmenorative Days:

o | ndependence Day and Republic Day are celebrated with
flag hoisting, cultural performances, and speeches on
nati onal val ues and freedom

o Constitution Day is observed by reading the Preanble
and conducting sem nars on constitutional val ues and
duti es.

o Gandhi Jayanti is marked with cleanliness drives and
di scussi ons on Mahatma Gandhi’s pri nci pl es.

2. International Events:

o International Wnen' s Day features workshops and
di scussi ons on wonen’ s enpower ment and gender
equal ity.
o World Environnent Day includes tree plantation drives,
awar eness canpai gns, and sustainability workshops.
o International Yoga Day is celebrated with yoga
sessi ons, pronoting health and wel |l ness.

3. Cultural and Religious Festivals:

o Festivals like Diwali, Eid, Christnmas, and Holi are
cel ebrated to pronote cul tural harnony.

o Regional celebrations such as Makar Sankranti and
Ganesh Chaturthi foster appreciation for | ocal
traditions.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File
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7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1. Skill Devel opnent through Certificate Courses

bj ective: To enhance students’ enployability by equipping them
with industry-relevant skills. Context: The institution recognized
t he gap between academ ¢ know edge and i ndustry requirenents.
Certificate courses in Advanced Excel, Basic Python, and

Communi cation Skills were introduced. |nplenentation: Courses were
designed with inputs fromindustry experts and delivered through
wor kshops and hands-on sessions. At the end of the prograns,
assessnents and certifications were conducted. Evidence of

Success: Students reported increased placenent opportunities and
gai ned practical skills, validated by positive feedback from
recruiters. Challenges: Limted resources for advanced tools were
resol ved through coll aborations wth experts.

2. Pronotion of Environnental Sustainability

oj ective: To instill environmental awareness and inpl enent
sust ai nabl e practices on canpus. Context: In response to
environnental chall enges, the institution focused on waste
managenent and green practices. Inplenentation: A verm conposting
unit was set up to manage bi odegradabl e waste, and tree plantation
drives were organi zed. Wrkshops on sustainability were conducted
to involve students actively. Evidence of Success: A significant
reduction in canpus waste and increased student participation in
eco-friendly initiatives. Challenges: Resistance to change was
addr essed t hrough awar eness canpai gns.

These practices reflect the institution's commtnent to holistic
education, fostering enployability and environnental
consci ousness.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information View File

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words
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Di stinctive Area: Enpowering Rural Youth through Skill-Based
Educati on

The institution’s distinctive priority lies in enpowering rural
youth by bridging the gap between academ c | earni ng and

enpl oyability. Located in a rural area, the institution recognizes
the chal | enges faced by students in accessing skill-based
education and career opportunities. As a result, it has adopted a
focused approach to enhance the enployability and holistic

devel opnent of its students.

Skill Devel opnent Initiatives: The institution offers various
certificate courses such as Advanced Excel, Basic Python, and
Comuni cation Skills to equip students with industry-rel evant
conpetenci es. These prograns include hands-on training, workshops,
and expert-led sessions to ensure practical |earning. Students are
al so encouraged to participate in internships and real -world
projects, fostering experiential |earning.

Communi ty Engagenent and Sustainability: The institution actively
i nvol ves students in environnmental initiatives |like

verm conposting, tree plantation drives, and sustainability

wor kshops. These efforts instill a sense of social responsibility
and envi ronnental consci ousness.

Qutcone: The institution’s initiatives have | ed to enhanced

pl acenment opportunities, inproved student confidence, and a

cul ture of environnmental awareness. By focusing on skill

devel opnent and sustainability, the institution continues to align
its priorities with the needs of the rural comrunity, fulfilling
its mssion of holistic education and societal contribution.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The Institution ensures effective curriculumdelivery through a
wel | - pl anned and docunent ed process

e The academ c calendar is prepared in alignment with the
affiliating university's academ c cal endar to ensure
adherence to prescribed tinelines.

e Adetailed tinmetable is devel oped for each program
speci fying cl ass schedul es and subj ect all ocations.

e Faculty nmenbers prepare and nmaintain teaching diaries to
docunent | esson plans, instructional activities, and
syl | abus progress.

e Regul ar adherence to the acadenmi c calendar is nonitored
to ensure tinely conpletion of the curricul um

e Periodic reviews and feedback are conducted to ensure
consi stency and quality in curriculumdelivery.

This systenmati c approach ensures effective curriculumdelivery
and mai ntai ns accountability across all prograns.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

The Institution Adheres to the Academ c Cal endar |ncluding the
Conduct of Continuous Internal Evaluation (ClE)

e The academ c calendar is prepared in alignment with the
affiliating university s guidelines, including schedules
for Continuous Internal Evaluation (CE).

e ClE activities such as assignnents, class tests, quizzes,
and presentations are conducted per the planned schedul e.

e Faculty nmenbers ensure the tinely execution of CIE
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activities, comunicating clearly with students about
eval uation tinelines.

e Results and feedback fromCIE are regularly shared with
students to pronote academ c inprovenent and better
| ear ni ng out cones.

e Adherence to the academ c cal endar ensures consi stency,
tinmely evaluations, and effective tracking of student
progr ess.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional
information Ni |

1.1.3 - Teachersof the Institution C. Any 2 of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating Univer sity and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

12
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File Description Documents
Any additional information View File
Minutes of relevant Academic View File

Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

2

File Description Documents

Any additional information No File Upl oaded
Brochure or any other View File

document relating to Add on
[Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

95

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

95

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Ceetai Institute of Managenent is dedicated to fostering
socially responsi ble and ethically aware graduates. The
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ution integrates cross-cutting issues |ike Professiona

nability, and Social Responsibility into its academ c and

i ¢ student devel opnent.

Qutlining socially responsible and ethical behavior in
Programe Qutcones (PGs) and Course Qutcones (COs) across
al | prograns.

Conducti ng wor kshops and sem nars on professional ethics,
focusi ng on wor kpl ace behavi or and et hi cal deci sion-

maki ng.

Organi zing cybersecurity awareness prograns highlighting
unet hical practices in digital spaces and pronoting
secur e behavi or online.

Equal ity

Hosting regular Wonen’s Safety Prograns in coll aboration
with | ocal police stations and district authorities.
Enpowernent initiatives by Internal Conplaint Commttees
(1CC) and Gender Audit Conmttees to create awareness of
gender i ssues.

Organi zing national and international sem nars on topics
related to gender sensitivity and equality.

Val ues

Conducting certificate courses enphasizing | eadership,
enpat hy, and team building to instill human val ues.

Organi zing comrunity service activities such as visits to
or phanages and ol d-age hones to foster conpassion and
enpat hy anong students.

NSS participation in social rallies and prograns to

i ncul cate values of citizenship and soci al

responsibility.

Environnental Studies is a conpul sory subject,

hi ghl i ghting ecol ogi cal conservation, energy efficiency,
and sust ai nabl e devel opnent.

Practical activities such as tree plantation drives,
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wast e segregation initiatives, and water conservation

camnpai gns.

e Organi zi ng guest

canpus.

| ectures and wor kshops on clinmate change
and sustainability to pronote eco-friendly practices on

File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

View File

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

7

File Description

Documents

Any additional information

No Fil e Upl oaded

Studies/ Academic Council
meetings with approvals for
these courses

Programme / Curriculum/ View File
Syllabus of the courses
Minutes of the Boards of View File

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Number of coursesthat include
experiential learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

17
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File Description Documents
Any additional information View File
List of programmes and View File

number of students
undertaking project work/field
work/ /internships (Data
Template)

1.4 - Feedback System

1.4.1 - Ingtitution obtainsfeedback onthe | A. All of the above
gyllabus and itstransaction at the
institution from the following stakeholder s
Students Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File
Institution on feedback report

as stated in the minutes of the
Governing Council, Syndicate,
Board of Management
(Upload)

Any additional No File Upl oaded
information(Upl oad)

1.4.2 - Feedback process of the Institution | A. Feedback col | ected, analyzed
may be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report
htt ps://gsctgacc.in/wp-content/upl oads/ 20

25/ 01/ St udent - Feedback- For m
Anal ysi s- 2023- 24. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year
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2.1.1.1 - Number of sanctioned seats during the year

66

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual students admitted from thereserved categories during the year

37

File Description Documents

Any additional information View File
Number of seats filled against View File

seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special

Programmes for advanced learners and slow learners

Assessnent of Learning Levels

e Initial Assessnent: At the begi

year, the institution conductsclassroominteractions to
identify the learning | evels of students.

e Continuous Eval uation: Through

cl ass tests, assignnents,

chal | enges.

Prograns for Slow Learners

e Renedial C asses: Special renedial sessions are conducted

to strengthen the foundati onal

| ear ners.

e Personalized Attention:

Page 77/131

and feedback fromfaculty, the
institution continuously nonitors student performance.

e Mentoring System Faculty nmentors interact with students
individually to understand their academ c needs and

Faculty provi de one-on-one
support to address specific difficulties faced by sl ow

nni ng of the academ c

i nternal assessments,

knowl edge of sl ow
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| ear ners.

e Bridge Courses: For students |acking prerequisite
know edge in specific subjects, bridge courses are
organi zed to help themcatch up with the curricul um

e Mbdtivational and Counseling Sessions: Regul ar sessions
are conducted to boost the confidence and notivation of
sl ow | ear ners.

Progranms for Advanced Learners

e Skill Devel opnent Courses: Special certificate courses
| i ke Advanced Excel, Data Anal ytics, and Basic Python are
offered to advanced | earners for skill enhancenent.

e Leadership Roles: Advanced | earners are encouraged to
take part in student commttees, events, and semnars to
devel op | eadershi p and organi zati onal skills.

e Conpetitive Exam Gui dance: Special support are provided
to prepare advanced | earners for conpetitive exans |ike
avalalbility of conpetitive exam nation books, nagzi nes
et c.

File Description Documents

Link for additional
Information https://ww. gsctgimin

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
154 05

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

At Ceetai Institute of Managenent, student-centric teaching
nmet hodol ogi es are at the core of our academ c practices. The
institution adopts a variety of approaches to enhance the

| earni ng experiences of students by making them active
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participants in the |earning process.

Experiential Learning

e Practical sessions are integrated into the curricul um

enabl i ng students to gain hands-on experience in
| aborat ory work, coding, and project devel opnent.

e Field visits and industrial tours are organized to give

students exposure to real-world practices and
applications of their theoretical know edge.

e Students are encouraged to undertake internships and live
projects to bridge the gap between academ a and industry.

Partici pative Learning

e G oup discussions, role-playing, and case study anal ysis
are regularly conducted in classroons to encourage active

partici pation.

e Students take part in sem nars, workshops, and webinars

to enhance col | aborative and interactive |earning
experi ences.

e Peer learning activities, such as nentoring prograns,
all ow students to learn fromeach other’s perspectives.

Pr obl em Sol vi ng Met hodol ogi es

e Regul ar assignnents and probl em sol ving exercises are
given to devel op analytical and critical thinking skills.

e Projects and mni-projects are assigned in subjects |like
Programm ng, Data Structures, and Dat abase Managenent

Systens, focusing on real-world probl ens.

e Hackat hons and codi ng conpetitions are organi zed to
engage students in solving practical chall enges
creatively and effectively.

File Description Documents

Upload any additional View File
information

Link for additional information

http://ww.gsctgimin/

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

At CGeetal Institute of Managenent, teachers |everage |CT-
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enabl ed tools to enhance the effectiveness of the teaching-

| earni ng process. The use of nobdern technol ogy not only makes
| earning nore interactive but also ensures that students grasp
concepts better through visual and audi o aids.

The institution is equipped with Smart TVs, projectors, and PA
systens in classroons, which are regularly utilized for
delivering |l ectures. Teachers use PowerPoi nt presentations,
educati onal videos, and animations to sinplify conplex topics,
especially in technical subjects |like Progranmm ng, Data

Anal ytics, and Database Managenent Systens. The integration of
mul ti medi a content hel ps in nmaking | essons nore engagi ng and
nmenor abl e for students.

Smart TVs and projectors are used to conduct |ive
denonstrations, webinars, and workshops, connecting students to
i ndustry experts and real -world scenarios. Teachers al so

i ncorporate online tools |ike Google Meet, Zoom and | earning
managenent systems (LMS) for conducting online sessions,
sharing digital resources, and tracking student progress.

Additionally, the PA systemfacilitates effective conmunication
during interactive | earning sessions and sem nars. This |ICT-
driven approach ensures an engagi ng, student-centric | earning
environnent, aligning wwth the institution’s commtnent to
academ c excel |l ence and technol ogi cal advancenent.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled http://ww. gsctgimin/
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors

5
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File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll.

View File

Circulars pertaining to
assigning mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

8

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

0

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

No File Upl oaded

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution

(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers
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21.8

File Description Documents

Any additional information View File
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

At Ceetai Institute of Managenent, the internal assessnent
mechani smis designed to ensure transparency and robust ness,
fostering a fair and effective evaluation process. The
institution follows a systematic approach to conducting and
evaluating internal assessnents, keeping students inforned and
engaged at every step.

I nternal assessnents, including periodic tests, assignnents,
and practical evaluations, are conducted as per the academc
cal endar. Once the tests are eval uated, the checked answer
sheets are returned to students, allowing themto review their
performance. Faculty nenbers discuss the answers and eval uation
criteria in the classroom addressing students' queries and
provi ding constructive feedback to inprove their understandi ng.

The assessnent criteria, marking schenes, and deadlines for
assignnments are comunicated to students in advance, ensuring
clarity and reducing anbiguity. The institution also nmaintains
detailed records of marks, which are shared with students for
their reference and further inprovenent.

This transparent process not only builds trust but also
notivates students to performbetter by identifying their
strengths and areas for inprovenent. The robust frequency and
node of assessnents enabl e consistent nonitoring of acadenic
progress, contributing to a fair and student-centered

eval uation system
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File Description Documents

Any additional information View File

Link for additional information
http://ww. gsctgimin/

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

CGeetai Institute of Managenent has established a transparent,
ti me-bound, and efficient nmechanismto address internal

exam nation-rel ated grievances, ensuring fairness and
accountability in the evaluation process.

After the internal assessnents, students are given access to
their checked answer sheets. Faculty nenbers discuss the
evaluation criteria in the classroom allow ng students to
clarify any doubts about their marks or feedback. If a student
has a grievance, they can raise it directly with the concerned
faculty during a designated grievance redressal session.

For unresolved issues, the matter is escalated to the

Exam nation Conmttee, which reviews the grievance thoroughly
and provides a resolution within a stipulated tine frane. The
commttee ensures that all grievances are handled inpartially
and transparently, maintaining the integrity of the process.

In cases requiring re-evaluation, the institution has a policy
to re-check the answer sheets in the presence of the student
and the concerned faculty nenber. This approach fosters
confidence in the system and ensures that any di screpancies are
rectified pronptly.

The grievance redressal process is clearly conmunicated to
students through notices and the student handbook, ensuring
they are aware of the procedure and tinelines. This efficient
mechani smreflects the institution’s commtnent to a student-
centric and fair assessnent process.

File Description Documents

Any additional information View File

Link for additional information
http://ww.gsctgimin/

2.6 - Student Performance and L earning Outcomes
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2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

At Ceetai Institute of Managenent, teachers and students are
wel | -i nformed about the Programe Qutcones (PGs) and Course
Qutcones (CGs) of the academ c prograns offered by the
institution. This ensures that all stakeholders clearly
understand the goal s and objectives of the curricul um

At the beginning of each academ c session, faculty nenbers

di scuss the relevant POs and COs with students during
orientation and the initial classes of each course. This

provi des students with a conprehensive understandi ng of the
skills and conpetencies they are expected to acquire by the end
of the program

To reinforce this awareness, the PCs and COs are prom nently
di spl ayed on notice boards, outside classroons, and at
strategic | ocations across the canpus. Additionally, the PGCs
and COs are made accessible on the institution’ s official
website for easy reference by students, teachers, and other
st akehol ders.

Thi s proactive dissem nation ensures that teachers align their
teaching strategies with the stated outconmes and students
remai n focused on achieving them By fostering a shared
under st andi ng of the educational objectives, the institution
enhances the quality of |earning and teaching, while ensuring
al ignnment with academ ¢ and professional standards.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://ww.gsctgimin/

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

At Ceetai Institute of Managenent, the attai nnent of Progranme
Qut cones (PGCs) and Course Qutcones (COs) is systematically
eval uated to ensure the effectiveness of the academ c prograns
and the achi evenent of | earning objectives.
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The institution adopts a robust and structured process to
assess PCs and COs. The evaluation is based on both direct and
i ndi rect nethods:

D rect Met hods

1. Internal Assessnments and Exam nations: The perfornance of
students in internal tests, assignnents, practical exans,
and end-senester exam nations is nmapped agai nst the
specific POs and CGCs.

2. Projects and Practical Wrk: The outcones of student
projects, practical sessions, and internships are
evaluated to neasure their application of theoretica
know edge.

3. Rubrics for Assessnment: Defined rubrics are used to
measure the | evel of attainnment of skills and
conpetencies outlined in the PCs and CGCs.

| ndi rect Met hods

1. Feedback Mechani sm Feedback from students, alummi, and
enpl oyers is collected to evaluate how well the program
outcones align with industry expectations and real -world
requirenents.

2. Student Progression: Data on student progression to
hi gher studi es, placenents, and entrepreneurial ventures
is anal yzed to assess the attainnment of POs and COCs.

The institution uses a mapping nmatrix to align course outcones
wi th program out cones, which allows for a clear eval uation of
how each course contributes to the broader program objectives.
The results of the evaluation are discussed in departnental
nmeetings, and corrective actions, such as curriculum updates or
new t eachi ng net hodol ogi es, are inplenented to address any

gaps.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://ww.gsctgimin/

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination
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during the year

15

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report

http://ww. gsctgimin/

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://ww.gsctgimin/

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year
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0

File Description

Documents

List of research projects and
funding details (Data
Template)

View File

Any additional information

View File

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during

the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

1

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the
year

1

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)
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3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings during the year

0

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published
(Data Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to socia issues, for their holistic development, and impact thereof during the year

The institution actively engages in extension activities within
t he nei ghborhood community, focusing on sensitizing students to
soci al issues and fostering their holistic devel opment. These
initiatives aimto instill a sense of social responsibility,
enpat hy, and practical problemsolving skills in students.

1. Community Qutreach Prograns:

o Organi zed cl eanliness drives under the Swachh
Bhar at Abhi yan, encouragi ng students and the
community to maintain a clean environnment.

o Conducted tree plantation drives and sustainability
wor kshops to pronote environnmental conservation.

2. Awar eness Canpai gns:

o Held awareness sessions on health and hygi ene,
i ncl udi ng menstrual hygi ene and preventive
heal t hcare, for community nenbers.

o Organi zed prograns on gender equality and wonen
enpower nent, such as sel f-defense workshops and
gender sensitization sem nars.

3. Skill Devel opnment for the Community:
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o Facilitated conputer literacy prograns and
wor kshops on digital transactions for | ocal
residents to enhance their technol ogical skills.

4. Student |nvol venent:
o Students actively participated in NSS activities,

heal th canps, and educational initiatives, gaining
hands- on experience in community service.

File Description

Documents

Paste link for additional
information

https://gsctgi min/about-us/

Upload any additional
information

View File

3.3.2- Number of awards and recognitionsreceived for extension activities from
government / gover nment recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

4

File Description

Documents

Any additional information

No Fil e Upl oaded

Number of awards for View File
extension activitiesin last 5

year(Data Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Or ganizations through NSS/ NCC/ Red
Crosy YRC etc., during the year

689
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File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

View File

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above duringthe

year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations through
NSS/ NCC/ Red Crosy YRC etc., during the year

689

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.4 - Collaboration

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

1

File Description

Documents

e-copies of linkage related
Document

View File

Details of linkages with
institutions/industries for
internship (Data Template)

View File

Any additional information

View File

3.4.2 - Number of functional M oUs with national and international institutions,
universities, industries, corporate houses etc. during the year
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3.4.2.1 - Number of functional MoUswith Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. during the year

1

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Ceetai Institute of Managenent ensures a well-equi pped and
conduci ve environnent for the teaching-Iearning process through
its robust infrastructure and physical facilities. The
institution is housed in a spacious, nulti-floor building
designed to cater to various academ c and co-curricul ar
activities.

Cl assroons and Teachi ng Spaces

e The institute features nmultiple classroons with anple
space, accommobdati ng students confortably. Each classroom
I's equi pped with Smart TVs, projectors, and PA systens,
facilitating interactive and technol ogy-driven | earning.

e Specialized classroons, including semnar halls and a
conference room are avail able for workshops,
presentati ons, and guest | ectures.

Laboratori es

e A dedicated conputer center with nodern conputing
equi prent and updat ed software provi des hands-on
experience for students in programm ng, database
managenent, and ot her technical subjects.

e Laboratories are designed to support experienti al
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| earning and practical application of theoretical
concept s.

The institute houses a well-stocked library with books,
journals, e-resources, and reference materials. The
library also includes conputer facilities for accessing
di gital resources.

Comon areas such as an auditorium girls' comon room
and spaci ous passages are provided for academ c and
cultural events.

Cl ean and hygienic toilets for nen and wonen are | ocated
on each fl oor.

An expansi ve pl ayground pronotes physical fitness and
extracurricular activities.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://gsctgimin/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Ceet ai

rounded educati onal experience by providing adequate facilities
for cultural activities, sports, and ganes. These facilities
aimto pronote the physical, nental, and enotional well-being
of students, enhancing their overall personality devel opnent.

Sports and Ganes

Institute of Managenent is commtted to fostering a well -

Qut door Sports: The institute boasts a well-naintained
pl ayground for outdoor ganes such as kho-kho, vol | eybal |
badm nton and kabaddi. These activities encourage

t eamnor k, | eadershi p, and physical fitness.

| ndoor Sports: Facilities for indoor ganes |ike chess,
carrom are provided to sharpen students' strategic

t hi nki ng and concentration skills.

Yoga and Fitness: Regul ar yoga sessions are organi zed in
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a dedicated area to pronote m ndful ness and nental well -
bei ng anong students and staff.

Cul tural Activities

e Cultural Events and Cel ebrations: The institute organizes
various cultural progranms, such as dance conpetitions,
traditional day cel ebrations, and annual gatherings, to
nurture students' artistic and creative talents. The
photo gall ery showases vi brant student participation in
t hese activities.

e Wirkshops and Conpetitions: Rangoli making, nehndi
conpetitions, and nusic and drama wor kshops are regularly
conducted to encourage cultural diversity and artistic
expr essi on.

e Dedicated Spaces: The auditorium and open-air stages
provide the perfect setting for cultural performances and
i nter-departmental conpetitions.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://gsctgimin/iqgac/

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

3

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

3

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://gsctgimin/about-us/

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
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(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

22.5

File Description Documents

Upload any additional No Fil e Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data
Template)

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The library at Geetai Institute of Managenent is fully

aut omat ed usi ng the Col | ege Managenent System (CMS), a
conprehensi ve Integrated Li brary Managenent System (ILMS). This
automation ensures efficient library operations and provides
seanl ess access to resources for students and staff.

Features of Library Automation:

1. Cd oud-Based System

o The library utilizes a cloud-based CVM5 to nmanage
its operations efficiently. Key nodul es incl ude:

= Book Master

= Book Category

= Book Issue
Daily Reports

= Book Regi ster
2. Digital Access:

o Students and staff have access to online resources
such as e-Journals, Swayam MOOCs, Shodhganga, and
eShodhsi ndhu, which significantly enhance their
| earni ng and research experience.

3. Institutional Repository:

o A digital repository has been devel oped for easy
access to institutional publications,
di ssertations, and student projects.
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Maj or Servi ces:

e The library provides automated book circul ati on and
cat al ogi ng.
e A dedicated CD/ DVD Section, Conpetitive Exam Books

Section, and Reference Books Section are avail able for

academ c and skill devel opnent.

e Regul ar updates and nmai nt enance are ensured for snooth

i brary operations.

Fut ure Enhancenents:

e Inplenentation of RFID technology to further streamine

i brary processes.

e Devel opnent of audi o books for visually inpaired students

and ot hers.

e Plans to increase internet nodes and coll aborate with

hi gher institution libraries.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution hassubscriptionfor | C. Any 2 of the above
the following e-resour ces e-journals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-
resour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-

journalsduring theyear (INR in Lakhs)
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0. 065

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login
data for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

10

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

43 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

Ceetai Institute of Managenent ensures that its IT
infrastructure is frequently updated to support the evol ving
needs of nodern teaching, |earning, and adm nistrative
processes. The institute nmaintains a robust |IT ecosystem
fostering a technol ogy-enabl ed academ ¢ envi ronnent.

Key I T Facilities:
1. W-Fi Enabl ed Canpus:
o The institute offers high-speed internet through a
BSNL W -Fi connection, enabling seanl ess
connectivity across the canpus for students and
faculty.

2. Smart Cl assroons:

o Equi pped with projectors, smart TVs, and a PA

Page 96/131 16-01-2025 12:18:13



Annual Quality Assurance Report of Geetai Sevabhavi Charitable Trust's Geetai I nstitute of Management

systemfor interactive and effective teaching-
| earni ng experi ences.
Conput er Lab:
o The state-of-the-art conputer lab is equipped with
25 desktops, supporting various academ c and
research activities for students.
M croprocessor Kits:
o The departnent is equipped with 5 kits each of 8085
and 8086 m croprocessors for hands-on practical
| earning in conputing and hardware courses.
Peri pheral Devices:
o Facilities include a Dot Matrix Printer, ensuring
support for essential academ c and adm nistrative
t asks.
CCTV Surveil |l ance:
o The canpus is under 24x7 CCTV surveillance,
ensuring safety and security for students and
staff.

Audi o- Vi sual Tool s:

o Mdern teaching tools like smart TVs and projectors

provi de an enhanced vi sual | earning experience.

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |
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4.3.2 - Number of Computers

30

File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connectionin | A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

4. 54

File Description Documents

Upload any additional View File
information

Audited statements of View File
accounts.

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

Ceetai Institute of Managenent has established systens to
mai ntain and utilize its physical, academ c, and support
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facilities effectively, ensuring optinml usage and
functionality.

Mai nt enance of Physical Infrastructure: Laboratories and
conputer |abs are regularly nmaintained with schedul ed checks on
equi pnent and systens by technical staff. C assroons equi pped
with smart TVs, projectors, and PA systens are inspected and

cl eaned daily. Sports facilities, including grounds and indoor
spaces, are managed by dedicated staff to support student
activities.

Acadenmi ¢ and Support Facilities: The library is automated with
an Integrated Library Managenent System (ILMS) and provides
updat ed books, journals, and e-resources. |IT facilities,

i ncludi ng 25 desktops and m croprocessor kits, are naintained
and upgraded periodically. The canpus al so has reliable W-Fi,
CCTV surveill ance, and power backup systens.

Utilization and Monitoring: Tinetables ensure optinmal usage of
cl assroons and | abs, while usage | ogs are maintained for sports
and library facilities. Feedback systens hel p address

mai nt enance and i nprovenent needs pronptly.

Budget Al location: Annual budgets are allocated for the
mai nt enance and procurenent of these facilities as per
institutional needs.

These systens and procedures ensure that all facilities are
wel | - mai ntai ned and accessi ble, fostering a conducive

envi ronment for teaching, |earning, and extracurricul ar
activities.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
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Government during the year

25

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

00

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fithess, health and
hygiene) | CT/computing skills
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File Description

Documents

Link to institutional website

https://gsctgi min/about-us/

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

No File Upl oaded

5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

220

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

220

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5- Thelnstitution has a transparent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policies with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

2

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

02

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
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gover nment examinations) during the year

00

File Description Documents

Upload supporting data for the No Fil e Upl oaded
same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for ateam event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

00

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Ingtitution facilitates students' representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

The institution actively pronpotes students’ invol venent and
representation in various admnistrative, co-curricular, and
extracurricular activities. This initiative ensures that
students have a platformto voice their opinions and contribute
meani ngfully to institutional decision-making and devel opnent.
The foll owi ng mechani snms and activities highlight student
engagenent :

1. Student Council Formation: A Student Council is forned
annual |y as per established norns, ensuring
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representation fromall classes and departnents. Menbers
play an active role in planning and
organi zing institutional events and activities.

of the council

2. Representation on Commttees: Students are nom nated as
representatives on various institutional commttees such

as:

o Anti-Ragging Conmttee

o Internal Conplaint Commttee (Prevention of Sexual
Har assnent)

o Sports and Cultural Conmittees

o Library Advisory Commttee

3. Co-Curricular

o Annual

o (Quest

4. Feedback Mechani sm Students provide input on curriculum
t eachi ng nmet hods, and canpus facilities through
structured feedback forns, contributing to continuous
i nstitutional

and Extracurricular Activities: Students
participate in organi zing and managi ng activities |ike:

Cul tural Fest

o Sports Tournanents

Lectures and Wor kshops

o NSS Canps and Soci al Qutreach Prograns

i mprovenent.

File Description

Documents

Paste link for additional
information

https://gsctgimin/igac/

Upload any additional
information

No File Upl oaded

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

15
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File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

Al t hough the institution does not currently have a formally
regi stered Alumi Association, the alumi play a significant
role in contributing to its growth and devel opnent through
various support services. Their active involvenent is an
integral part of the institution s progress.

1. Cuest Lectures and Know edge Sharing: Alumi frequently
engage with current students by delivering guest
| ectures, sharing industry experiences, and providing
practical insights into their fields of expertise. These
sessions help bridge the gap between academ ¢ know edge
and industry requirenents.

2. Career @uidance and Mentorship: Alumi offer career
counseling and nentorship to students, guiding them on
hi gher education, conpetitive exam nations, and career
pl anni ng. They al so share job opportunities and
recruitnment insights based on their professiona
experi ences.

3. Support to the Placenent Cell (TPO G oup): Al umi
col | aborate with the Training and Placenment O ficer (TPO
by connecting the institution with potential enployers,
assisting in organizing placenent drives, and sharing
prof essi onal networks to inprove student enployability.

Through these contributions, alummi continue to strengthen the
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bond with the institution, adding value to the academ c and
prof essi onal grow h of students while fostering a culture of
giving back to their alnma mater.

File Description Documents

Paste link for additional

information https://gsctgimin/naac/
Upload any additional No Fil e Upl oaded
information

5.4.2 - Alumni contribution during theyear | E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the ingtitution is reflective of and in tune with the vision and mission
of the institution

The governance of Ceetai Institute of Managenment is a direct
reflection of its vision and m ssion, which enphasize fostering
educati on anong rural masses and enpowering individuals for
hol i stic devel opnent. Established by Ceetai Sevabhavi
Charitable Trust, the institute operates under the principles
of inclusivity, innovation, and community service. The

gover nance framework ensures a student-centric approach,
pronoting academ ¢ excell ence and values that align with

soci etal and industrial needs.

Key governance practices include:

1. Vision-Driven Decision Making: The institute's policies
and initiatives are aligned with its vision to bring
nmoral and econom ¢ devel opnent through educati on.

2. Transparent and Participative Leadership: Faculty and
adm ni strative staff engage in coll aborative deci sion-
maki ng processes, ensuring accountability and shared
responsibilities.

3. Focus on Skill Devel opnment: The institution prioritizes
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practical training and skill-building activities,
preparing students to neet future challenges. Activities
i ke guest |ectures, career counseling, and hands-on
projects are integral to governance strategies.

4. Community-Centric Initiatives: The institute contri butes
significantly to the nei ghborhood through extension
activities like tree plantations, health canps, and youth
festivals, reinforcing its commtnent to societal
bet t er ment .

5. Technol ogical Integration: Wth smart classroons, |T-
enabl ed teaching, and noderni zed libraries, the
gover nance supports a progressive | earning environnent.

File Description Documents

Paste link for additional

information https://gsctgimin/
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as
decentralization and participative management.

The effective | eadership of Geetai Institute of Managenent is
denonstrated through its decentralized and participative
managenent practices, as depicted in the organi zational chart.
The governance franework ensures collaboration and transparency
across all levels, fostering a culture of shared

responsi bilities and deci si on- maki ng.

Decentral i zati on:

e The institution’s |eadership structure divides
responsi bilities anong the Governi ng Body, Secretary, and
Principal, ensuring clarity and efficiency.

e Committees like IQAC, Internal Gievance Redressal
Commttee, Library Commttee, and Pl acenent Cell operate
i ndependent |y under the guidance of the Principal,
ensuring focused attention on specific institutional
goal s.

e Adm nistrative and academ ¢ functions are decentrali zed,
wth Ofice Superintendent handling clerical and accounts-
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related tasks, while the Head of the Departnent oversees
staff and academ c activities.

Partici pati ve Managenent :

e Reqular neetings of conmmttees and departnents encourage
input fromall stakeholders, including faculty, staff,
and students.

e Deci sion-nmaki ng processes involve the active
participation of conmmttee nenbers, fostering a sense of
owner shi p and accountability.

e The Placenent Cell, Library Committee, and Anti-Raggi ng
Commttee include faculty and staff, ensuring inclusivity
and conpr ehensi ve perspecti ves.

This structure reflects the institute’s commtnent to effective
| eadership and participative governance, ensuring that
institutional goals align wth its mssion of providing quality
education and holistic devel opnent for all stakehol ders.

File Description Documents

Paste link for additional

information https://gsctgimin/adm nistration/
Upload any additional No Fil e Upl oaded

information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Strategic/ Perspective Plan of Geetai Institute of
Managenent has been effectively depl oyed, ensuring structured
growth in academ cs, infrastructure, and research.

Short-Term Goals: The library and office have been conputerized
with ERP for operational efficiency. |CT-based teaching aids

i ke projectors and snmart TVs have enhanced teaching. The
institute applied for NAAC Cycle 1 and organi zed i n- house FDPs
for faculty. Additional conputer |abs and skill-based courses
have been introduced, while students are encouraged to

partici pate in conpetitions. Wrkshops for non-teaching staff
and self-defense training for girls were al so conduct ed.

Medi um Term Goal s: Faculty engagenent in research has
i ncreased, and sports grounds for outdoor games are being
devel oped. Intercoll ege and university-|evel sem nars and
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wor kshops have been organi zed. Plans for a digital classroom
and verm conposting project have been initiated. Faculty are
encouraged to undertake Ph.D. and research projects, while
al umi |inkages have been strengt hened.

Long-Term Goal s: Efforts to establish an incubation center,
enhance physical infrastructure, and start a research center
are underway. Plans for academ c nobility prograns are being
devel oped.

These initiatives reflect the institution's commtnent to
hol i stic devel opnent, fostering academ c excell ence,
infrastructure growh, and societal contributions. The plan
ensures alignnment with the vision and m ssion of the
institution.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://gsctgimin/about-us/
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

The functioning of the institutional bodies at CGeetai Institute
of Managenent is systematically structured, ensuring efficiency
and effectiveness. The institution operates under a well -
defined adm ni strative framework, as highlighted by its

organi zational chart and commttee structure. Policies and
procedures are established to align with the vision and m ssion
of the institution, enphasizing holistic devel opnent and

qual ity education.

Key institutional bodies include the Local Governing Commttee,
Internal Gievance Redressal Conmmittee, Anti-Ragging Conmmittee,
and Research Conmittee, anong others. These comrittees are
conposed of a diverse group of nenmbers, including faculty,

adm nistrative staff, students, and external representatives,
ensuring inclusivity and participative governance.

Service rules, recruitnent procedures, and appoi ntnent policies
are docunented and strictly adhered to, ensuring transparency
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in faculty and staff appoi ntnents. The conm ttees neet
regularly, and m nutes are docunented to track progress and
deci sions. Gievance redressal nmechani snms are robust and tinme-
bound, fostering a safe and inclusive environnment for all

st akehol ders.

Additionally, the institution pronotes participative nanagenent
by involving students and staff in decision-making processes

t hrough councils and advisory commttees. This collaborative
approach ensures that policies are effectively inplenented, and
institutional goals are achieved efficiently. The integration
of technol ogical tools further stream ines admnistrative
functions, enhancing overall institutional effectiveness.

File Description Documents

Paste link for additional
information https://gsctgimin/iqgac/

Link to Organogram of the

Institution webpage https://gsctgimin/
Upload any additional No Fil e Upl oaded
information

6.2.3 - Implementation of e-governancein |A. Al |l of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Ceetai Institute of Managenent ensures the well-being of its
t eachi ng and non-teaching staff by inplenenting effective
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wel fare neasures. These initiatives are ained at fostering a
supportive and conducive work environnment, pronoting personal
and professional grow h.

For teaching staff, the institution provides opportunities for
skill enhancenent through Faculty Devel opnment Prograns (FDPs)
and encourages participation in workshops, sem nars, and
conferences. Financial support is extended for pursuing higher
education and research activities, such as Ph.D. prograns and
research publications. Additionally, |eave policies |ike
maternity | eave, study |eave, and nedical |eave ensure a
heal t hy work-1ife bal ance.

Non-teaching staff benefit fromregular training sessions to
upgrade their skills and inprove efficiency. The institution
organi zes wor kshops on office automati on and adm ni strative
processes to ensure professional devel opnent. Financi al

assi stance is provided during medical energencies, and group
I nsurance schenes are nade avail able to cover unforeseen

ci rcunst ances.

General welfare neasures for all staff include a well-

mai nt ai ned canpus environnent, access to a grievance redressal
mechani sm and cel ebrations of festivals and special occasions
to pronote camaraderie. The institution also facilitates
subsi di zed fees for the children of staff nenbers pursuing
education at the institution. These conprehensive neasures
reflect the institution's commtnent to the holistic well-being
of its enpl oyees.

File Description Documents

Paste link for additional

information https://gsctgimin/adm nistration/
Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

0
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File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided No File Upl oaded

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by the institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

0

File Description Documents

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional No File Upl oaded
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Courseetc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

0
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File Description Documents

|QAC report summary No File Upl oaded

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending No File Upl oaded
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The institution has inplenented a conprehensive performance
apprai sal systemto ensure the effective evaluation and growh
of teaching and non-teaching staff. The apprai sal process is
based on both quantitative and qualitative paraneters,

pronoti ng accountability and continuous i nprovenent.

For teaching staff, the appraisal considers various aspects
such as cl assroom performance, innovative teaching nethods,

pr of essi onal devel opnent activities |ike participation in FDPs,
sem nars, and workshops, as well as contributions to
institutional growth, such as curricul um devel opnent and
research output. Feedback from students and peers is al so

i ncorporated into the eval uation.

For non-teaching staff, the appraisal focuses on paraneters
i ke punctuality, task efficiency, adherence to institutional
policies, and their support in admnistrative and academ c
functions. Teamwork and active participation in institutional
events are al so consi der ed.

The eval uati on process uses a structured scoring nmechanismwth
defined criteria, ensuring transparency and fairness. Enployees
scoring below the required threshold are placed on a

Per f ormance | nprovenent Plan (PIP) with specific goals and
support for devel opnent. Increnental benefits, both nonetary
and non-nonetary, are awarded based on perfornmance outcones.

The systemis designed to encourage continuous |earning and
prof essional growmh while maintaining institutional standards.
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It ensures alignment with the institution's vision and provides
a framework for recognizing and rewardi ng contributions to
institutional devel opnent.

File Description Documents

Paste link for additional

information https://gsctgimin/admnistration/
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

The institution ensures financial transparency and
accountability by conducting regular internal and external
financial audits. These audits are conducted systematically to
review the institution's financial operations, conpliance with
regul ati ons, and proper utilization of funds.

Internal Financial Audits: The internal audit is carried out
periodically by the institution's finance team or an appoi nted
internal auditor. It involves the verification of receipts,
paynents, expenditure reports, and other financial records. The
internal audit ensures adherence to financial policies, tinely
subm ssion of records, and identification of any discrepancies.
Findings fromthe internal audit are reported to the
managenent, and corrective actions are pronptly taken to
address any identified issues.

External Financial Audits: External audits are conducted
annually by a certified Chartered Accountant as mandated by
regul atory authorities. The external audit covers a
conprehensi ve review of financial statenents, budget
utilization, grants, and fund managenent. The audit ensures
conmpliance with governnment norns and statutory requirenents.

Mechani sm for Settling Audit Objections: Any objections or

di screpancies raised during audits are reviewed by the
institution’s finance commttee. Imrediate corrective actions
are initiated, and a report on conpliance is submtted to the
auditors. Regular neetings are held to ensure that all audit
findings are resolved effectively, pronoting financial

di scipline and integrity.

Page 114/131 16-01-2025 12:18:13



Annual Quality Assurance Report of Geetai Sevabhavi Charitable Trust's Geetai I nstitute of M anagement

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during the year (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The institution adopts a strategic approach for nobilizing
funds and ensuring their optimal utilization to support its
academ c and infrastructural growth. The primary sources of
fund generation include tuition fees collected from students,
grants from governnent bodies, and contributions from

phi | ant hr opi ¢ organi zations and alumi. The institution also
expl ores fundi ng opportunities through coll aborative projects,
consul tancy services, and conpetitive research grants.

The nobilized funds are utilized systematically to support both
recurring and non-recurring expenses. Key areas of expenditure
i ncl ude the devel opnent and mai ntenance of infrastructure,
procurenment of ICT tools, |aboratory equipnent, library
resources, and organi zing capacity-building prograns. A
transparent budgeting process ensures equitable distribution of
funds across academ ¢ and admi nistrative departnents.

To optim ze resource utilization, the institution enploys
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mechani sns such as energy-efficient systens, the use of digital
platforns for adm nistrative processes, and regular nonitoring
by finance commttees. Financial audits, both internal and
external, ensure conpliance with regulations and identify areas
for cost optimzation. The institution also nmaintains a
contingency fund to address unforeseen requirenents while
prioritizing sustainability in its spending practices.

These strategies enable the institution to maintain financial
health, foster growh, and deliver quality education
effectively, aligning wth its m ssion and vision.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

The Internal Quality Assurance Cell (1QAC) plays a pivotal role
in institutionalizing quality assurance strategi es and
processes at the institution. Established as a central body for
driving quality initiatives, the I QAC ensures the integration
of quality benchmarks into all aspects of academ c and

adm ni strative functioning.

The | QAC regul arly organi zes neetings to plan, inplenent, and
monitor initiatives for enhancing the quality of education. It
facilitates the devel opnent of systematic processes for
curriculumdelivery, teaching-Iearning nethods, and assessnent
practices. One of its significant contributions has been the
pronoti on of |CT-enabl ed teaching tools, ensuring a nodern and
interactive | earning environnent.

The | QAC al so coordi nates wor kshops, sem nars, and faculty
devel opnment prograns to enhance the conpetencies of teaching
and non-teaching staff. It ensures the adoption of best
practices such as the introduction of outcone-based education
(OBE), internal assessnent transparency, and mechani snms for

f eedback col |l ection and anal ysis from st akehol ders.

Additionally, the I QAC ensures the preparation of critical
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docunent ation such as the Annual Quality Assurance Report
(AQAR) and supports accreditation processes |ike NAAC. Through
its initiatives, the cell fosters a culture of continuous

i nprovenent, ensuring that the institution aligns with national
and gl obal standards of quality education and contri butes

meani ngfully to the holistic devel opnent of students.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - Theinstitution reviews its teaching learning process, structures & methodol ogies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The institution systematically reviews its teaching-Iearning
process, operational structures, nethodol ogies, and | earning
outcones through the Internal Quality Assurance Cell (1 QAC).
Thi s continuous review nechani smensures alignnment wth
academ c goals, institutional vision, and national education
st andar ds.

1. Periodic Reviews and Meetings: The | QAC conducts regul ar
nmeetings to evaluate the effectiveness of teaching-
| earni ng net hodol ogi es. Feedback from faculty, students,
and stakehol ders is collected and analyzed to identify
areas for inprovenent.

2. Curriculum Delivery and Learning Qutcones: Teaching
pl ans, tinetables, and academ c cal endars are revi ewed
periodically. Faculty nenbers are encouraged to adopt
i nnovative nethods |ike |ICT-enabl ed teaching,
experiential |earning, and case-based di scussions.
Qut conme- based education (OBE) is inplenmented to align
curriculumdelivery with desired | earni ng outcones.

3. Assessnent and Feedback Mechani snms: The institution
ensures transparency in the evaluation process by
regularly reviewi ng internal assessnents and sharing
results with students. Feedback nmechani sns hel p refine
t he assessnment structure and | earning nethodol ogi es.

4. Increnental |nprovenents:
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o |Introduction of smart cl assroons and addi ti onal

tools for enhanced | earning.

o Regul ar organi zation of FDPs and wor kshops to
upgrade faculty skills.

o Increased student participation in conpetitive

exans,

These periodic reviews,

co-curricular activities, and extension
pr ograns.

of students and the institution.

facilitated by | QAC, ensure continuous
gual ity enhancenent and contribute to the holistic devel opnent

| CT

File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.3 - Quality assuranceinitiativesof the |A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,

NBA)

File Description

Documents

Paste web link of Annual
reports of Institution

https://gsctgimin/wp-content/upl oads/ 202

5/ 01/ Annual - Report - 2023- 24. pdf

Upload e-copies of the View File
accreditations and

certifications

Upload any additional No Fil e Upl oaded
information

Upload details of Quality
assurance initiatives of the
institution (Data Template)

View File

INSTITUTIONAL VALUESAND BEST PRACTICES
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7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Measures Initiated by the Institution for the Pronotion of
Gender Equity During the Year

The institution is conmmtted to pronoting gender equity through
various initiatives ainmed at fostering a safe, inclusive, and
enpowering environnment for all students and staff. Key neasures
undertaken during the year include:

1. Awareness Prograns and Wr kshops:

o Organi zed wor kshops on gender sensitization and
equity to educate students and staff about the
i nportance of gender equality.

o Conducted awar eness sessions on |egal rights and
sel f-defense for fenal e students.

2. Infrastructure and Safety Measures:

o Established separate restroons for nale and fenal e
st udent s.

o Installed CCTV caneras across the canpus to ensure
safety

o Inplenented a grievance redressal mechani sm and
I nternal Conplaints Commttee (1 CC) to address
gender -rel at ed concerns.

3. Leadership and Participation:

o Encouraged fenmal e representation in student
councils, commttees, and | eadership roles.

o Organi zed events like International Wwnen's Day to
cel ebrate and hi ghlight the achi evenents of wonen.

4. Skill Devel opnent Prograns:

o Conducted self-defense training sessions for fenale
students to enhance their confidence and safety
awar eness.

o O fered career guidance and nmentorship programns
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tailored to the needs of femal e students.

These initiatives underscore the institution's commtnent to
creating an equitable and supportive environnent, fostering
respect and enpowernent for all genders.

File Description Documents

Annual gender sensitization
action plan https://gsctgimin/adm nistration/

Specific facilities provided for
women in terms of: a. Safety https://gsctgimin/picture-gallery/
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - Thelngtitution hasfacilities for D. Any 1 of the above
alter nate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheeling to the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radi oactive waste management

Managenent of Degradabl e and Non- Degradabl e Waste

The institution adopts sustainable practices for nmanagi ng
various types of waste effectively:

1. Solid Waste Managenent:

o Bi odegradabl e waste, including dropped tree |eaves,
Is converted into conpost using a verm conposti ng
system on canpus.

o Non- bi odegradabl e waste is segregated and sent for
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recycling through | ocal municipal authorities.
o Dustbins are placed strategically across the canpus
for efficient waste coll ection.

2. Liquid Waste Managenent:

o Wastewater fromwashroons is channeled into a soak
pit for filtration and safe discharge.

o Proper drainage systens ensure there is no
wat er | oggi ng, preventing environnent al
cont am nati on.

3. Bionedi cal Waste Managenent:

o Bionedical waste, if generated, is disposed of as
per governnment guidelines in collaboration with
aut hori zed agenci es.

4. E-Waste Managenent:

o Non-functional electronic devices, including
conputers and peripherals, are collected and handed
over to certified e-waste recyclers.

o Awareness drives are conducted to educate staff and
students on responsi bl e e-waste di sposal .

5. Waste Recycling System

o Paper waste is reused for rough work and notes
bef ore recycling.

o Conpost generated from bi odegradabl e waste i s used
i n canmpus gardeni ng.

6. Hazardous Chem cal s and Radi oactive WAste Managenent:

o Proper |abeling and storage practices are foll owed
for hazardous chem cals in |aboratories.

o Unused chem cals are disposed of through certified
vendors.

o No radioactive waste i s generated.
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File Description Documents
Relevant documents like View File
agreements/MoUs with
Government and other
approved agencies
Geo tagged photographs of the
facilities https://gsctgi min/wp-
cont ent / upl oads/ 2024/ 11/ i mage- 15. png
Any other relevant information View File
7.1.4 - Water conservation facilities C. Any 2 of the above

availablein the I nstitution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theingtitutional initiativesfor C. Any 2 of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

File Description Documents

Geo tagged photos/ videos of View File

the facilities

Any other relevant documents No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the
institution
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7.1.6.1 - Theinstitutional environmentand |A. Any 4 or all of the above
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No File Upl oaded

7.1.7 - The Ingtitution has disabled-friendly, | A. Any 4 or all of the above
barrier free environment Built
environment with rampg/liftsfor easy
accessto classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boar ds and signposts
Assistive technology and facilities for

per sonswith disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of

reading material, screen reading
File Description Documents
Geo tagged photographs / View File

videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the

assistance

Any other relevant information No File Upl oaded
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7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

The institution is conmtted to fostering an inclusive
environnent that pronotes tol erance, harnony, and respect for
cultural, regional, |inguistic, conmunal, socioeconom c, and
other diversities. Several initiatives ensure that all

st akehol ders feel valued and i ncl uded:

1. Cultural and Regi onal Harnony:

o The institution celebrates national and regional
festivals |ike I ndependence Day, Republic Day,
Diwali, and Eid, pronoting unity in diversity.

o Cultural events, including traditional attire days
and food festivals, encourage students to share and
appreci ate each other’s heritage.

2. Linguistic Inclusivity:

o Students and staff are encouraged to communicate in
mul tiple | anguages to ensure inclusivity.

o Language skills workshops and events, such as
debat es and essay conpetitions, are conducted to
celebrate linguistic diversity.

3. Communal and Social Harnony:

o Awareness prograns on conmunal harnony and
wor kshops on conflict resolution are organi zed
regul arly.

o Sem nars and di scussi ons pronote understandi ng and
respect for different religious and soci al
per specti ves.

4. Support for Socioeconomc Dversity:

o Fee concessions, schol arships, and financial aid
are provided to econom cally weaker sections.

o Skill devel opment prograns equip students from al
backgrounds wi th enpl oyabl e skills.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

The institution is commtted to fostering awareness anong
students and enpl oyees about constitutional values, rights,
duties, and responsibilities, pronoting responsible citizenship
and ethical conduct. Various initiatives ensure this
sensitization:

1. Awareness Prograns and Wrkshops:

o Organi zed semi nars on constitutional rights and
duties to educate students and staff about the
i nportance of uphol di ng denocratic val ues.

o Celebrated Constitution Day with activities such as
readi ng the Preanbl e and di scussions on the
significance of the Indian Constitution.

2. Integration in Academ c and Co-Curricular Activities:

o Ethics and governance topics are incorporated into
the curriculumto pronote understandi ng of
constitutional obligations.

o Conducted debates, essay conpetitions, and qui zzes
on thenes |i ke denocracy, equality, and justice.

3. Community Engagenent:

o Students participate in National Service Schene
(NSS) initiatives that pronote soci al
responsi bility, including cleanliness drives and
comruni ty awareness camnpai gns.

o Organi zed voter registration drives to encourage
el ectoral participation anong students and staff.
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4. Pronoting Inclusivity and Harnony:

o Cel ebrated national festivals and inportant days,

fostering unity and respect for diversity.

o Wbrkshops on gender sensitization, environnental

conservation, and comrunal harnony refl ect
constitutional principles.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to
responsible citizens

Any other relevant information View File

7.1.10 - The Institution has a prescribed A. Al of the above
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on thewebsite Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administratorsand other staff

4. Annual awar eness programmes on Code
of Conduct are organized

File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days,

events and festivals

The institution actively celebrates national and international
comrenor ati ve days, events, and festivals to instill a sense of
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students and staff. These activities pronote unity,
inclusivity, and respect for diverse traditions and val ues.
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Nat i onal Conmenorati ve Days:

o | ndependence Day and Republic Day are cel ebrated
with flag hoisting, cultural performnces, and
speeches on national values and freedom

o Constitution Day is observed by reading the
Preanbl e and conducting sem nars on constitutional
val ues and duti es.

o Gandhi Jayanti is marked with cleanliness drives
and di scussi ons on Mahatma Gandhi’'s pri nci pl es.

| nternati onal Events:

o International Wnen s Day features workshops and
di scussi ons on wonen’ s enpower nent and gender
equal ity.

o World Environnent Day includes tree plantation
drives, awareness canpai gns, and sustainability
wor kshops.

o International Yoga Day is celebrated with yoga
sessions, pronoting health and wel | ness.

Cultural and Religious Festivals:

o Festivals like Diwali, Eid, Christmas, and Holi are
celebrated to pronote cul tural harnony.

o Regional celebrations such as Makar Sankranti and
Ganesh Chaturthi foster appreciation for |ocal
traditions.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File
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7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1. Skill Devel opnent through Certificate Courses

bj ective: To enhance students’ enployability by equipping them
with industry-relevant skills. Context: The institution

recogni zed the gap between academ ¢ know edge and industry
requirenents. Certificate courses in Advanced Excel, Basic

Pyt hon, and Conmuni cation Skills were introduced.

| mpl enent ation: Courses were designed with inputs fromindustry
experts and delivered through workshops and hands-on sessi ons.
At the end of the prograns, assessnents and certifications were
conduct ed. Evidence of Success: Students reported increased

pl acenment opportunities and gained practical skills, validated
by positive feedback fromrecruiters. Challenges: Limted
resources for advanced tools were resol ved through

col | aborations with experts.

2. Pronotion of Environnmental Sustainability

obj ective: To instill environnental awareness and i npl enent
sust ai nabl e practices on canpus. Context: In response to
envi ronnental chall enges, the institution focused on waste
managenent and green practices. Inplenentation: A

verm conposting unit was set up to nanage bi odegradabl e wast e,
and tree plantation drives were organi zed. Wrkshops on
sustainability were conducted to involve students actively.
Evi dence of Success: A significant reduction in canmpus waste
and increased student participation in eco-friendly
initiatives. Challenges: Resistance to change was addressed
t hrough awar eness canpai gns.

These practices reflect the institution's commtnent to
hol i stic education, fostering enployability and environnent al
consci ousness.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information View File

7.3 - Institutional Distinctiveness
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7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Di stinctive Area: Enpowering Rural Youth through Skill-Based
Educati on

The institution’s distinctive priority lies in enpowering rural
yout h by bridging the gap between academ c | earni ng and
enployability. Located in a rural area, the institution

recogni zes the chall enges faced by students in accessing skill-
based education and career opportunities. As a result, it has
adopted a focused approach to enhance the enployability and
hol i stic devel opnent of its students.

Skill Devel opnent Initiatives: The institution offers various
certificate courses such as Advanced Excel, Basic Python, and
Comruni cation Skills to equip students with industry-rel evant
conpetenci es. These prograns include hands-on training,

wor kshops, and expert-led sessions to ensure practical

| earning. Students are al so encouraged to participate in
internships and real -world projects, fostering experiential

| ear ni ng.

Communi ty Engagenent and Sustainability: The institution
actively involves students in environmental initiatives |like
verm conposting, tree plantation drives, and sustainability
wor kshops. These efforts instill a sense of soci al
responsibility and environnmental consci ousness.

Qutcone: The institution’s initiatives have | ed to enhanced
pl acenment opportunities, inproved student confidence, and a
culture of environnental awareness. By focusing on skil

devel opnent and sustainability, the institution continues to
alignits priorities with the needs of the rural community,
fulfilling its mssion of holistic education and soci et al
contri bution.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year
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1. Academ c Excel | ence:

o Introduce new certificate courses in Data
Anal ytics, Artificial Intelligence, and Advanced
Programm ng to enhance technical skills.

o Organi ze guest |ectures and workshops by industry
experts to bridge the gap between acadeni a and
i ndustry requirenents.

o Strengthen the outcome-based educati on (OBE)
framewor k by revising program and course outcones.

2. Infrastructure Devel opnment:

o Upgrade classroons to include nore smart TVs and
| CT- enabl ed t ool s.

o Establish additional conputer |abs to accommobdate
growi ng student needs.

o Develop a digital library for easier access to
academ c resources.

4. Research and Devel opnent:

o Pronote faculty participation in research projects
and publications.
o Apply for funded research grants from gover nnent

and private agenci es.
o Organize an inter-college research semnar to
encourage student research initiatives.

5. Student Support and Skill Devel opnent:

o Launch a conpetitive exam gui dance center.

o Conduct career counseling sessions and
enpl oyabi l ity enhancenent prograns.

o |Introduce workshops on life skills, including
mental heal th awareness and sel f-defense for
st udent s.

6. Community Engagenent and Sustainability:

o Strengthen outreach progranms such as tree
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pl antation drives and verni conposting projects.
o Conduct awareness canpai gns on the New Educati on
Policy (NEP 2020).
o Collaborate with [ocal NGO for conmunity
devel opnent initiatives.

7. Governance and Adm ni stration:

o Regularly reviewinstitutional policies to ensure
alignment with the institution's vision and
m ssi on.

o Enhance stakehol der invol venent through feedback
mechani snms and partici pati ve nmanagenent practices.
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